
  DARIEN POLICE 
1710 Plainfield Road 

Darien, Illinois 60561-5044 
Administration 630.971.3999 
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GREG THOMAS Chief of Police 

JASON NORTON Deputy Chief – Support Services 

AUSTIN JUMP Deputy Chief – Operations 

POLICE COMMITTEE 

April 20, 2026 

Regular Meeting 

6:00 P.M. 

Police Department Training Room 

1710 Plainfield Road 

1. Call to Order

2. Public Comment and Communications

3. Approval of minutes from the February 17, 2026 meeting

4. Consideration of a motion to enter into an agreement with Lamp Law LLC for municipal

prosecutorial services.

5. Consideration of a motion to approve a proposal from Emergency Vehicle Tech “EVT”

in an amount not to exceed $23,000 to upfit a 2026 Dodge Durango using Cannabis

Funds.

6. Consideration of a resolution to execute a letter of intent for continued participation in 

the DuPage Police Records Management System (PRMS).

7. Darien Police Monthly Report

8. Next Meeting Date – May 18, 2026

9. Adjournment
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GREG THOMAS Chief of Police 
 
JASON NORTON Deputy Chief – Support Services 
 
AUSTIN JUMP Deputy Chief – Operations 

 

 

POLICE COMMITTEE 

February 17, 2026 

 Meeting Minutes 

Police Department Training Room 

1710 Plainfield Road 

 

1. Call to Order  

The meeting was called to order at 6:00 p.m. in attendance were Chairman Joseph Kenny, 

Alderman Ralph Stompanato, Alderman Gustafson and Chief Greg Thomas 

 

2. Public Comment and Communications 

 No public comment or communications. 

 

3. Approval of Meeting Minutes from December 15, 2025 meeting 

Alderman Stompanato motioned to approve the minutes seconded by Alderman 

Gustafson. The minutes were approved. 

 

4. Consideration of a motion to purchase a 2026 Dodge Durango Pursuit AWD Sport 

Utility vehicle from Napleton Fleet Group in the amount of $40,324 

Chief advised that squad P55 was involved in an accident and was totaled. 

Intergovernmental Risk Management Agency paid the City $33,000. There is $9,000 

available in the Capital Purchases account to make up the difference to purchase the 

vehicle. Chairman Kenny asked about a $1,000 difference in price for the same vehicle 

we purchased last year. The price has decreased $1,000 from last year. Chief Thomas 

advised he will look into it and report back. 

 

Alderman Stompanato motioned to approve the purchase seconded by Alderman 

Gustafson. The motion was approved.  

 

 

5. Darien Police Annual Report 

Chief Thomas presented the details of the annual report to the committee. Chief also 

reviewed some of the highlights of the proposed FYE27 Budget. A discussion ensued 

regarding certain line item increases.  

  

 

6. Next Meeting Date – March 16, 2026 



 

7. Adjournment 

The meeting was adjourned at 6:32 p.m. 

 

 

Approved: __________________________  Alderman: __________________________ 

                                     Date                     Eric Gustafson 

 

Chairman: __________________________  Alderman: __________________________ 

                              Joseph Kenny                   Ralph Stompanato  

 

 



 

MOTION NO.    
 

AGENDA MEMO 

Police Committee 

April 20, 2026 

 

 

ISSUE STATEMENT 

A motion to enter into an agreement with Lamp Law LLC for municipal prosecutorial services in 

the amount of $40,000.   

 

BACKGROUND HISTORY 

The Police Department is requesting approval to transition the City's municipal prosecutor role 

from Attorney Christine Charkewycz-Dziuk to Lamp Law LLC, led by Attorney Ann Marie 

Lampariello. Attorney Charkewycz-Dziuk will be retiring on June 25, 2026, and the department 

has identified Lamp Law LLC as a well-qualified successor to ensure a seamless transition in 

prosecution services. 

Lamp Law LLC is not new to DuPage County municipal work. The firm currently serves as 

municipal prosecutor for the Villages of Westmont, Oak Brook, and Downers Grove, as well as 

the City of St. Charles. This existing presence in the DuPage court system means Ms. Lampariello 

is already familiar with the judges, courtrooms, and procedures our cases move through. 

Ms. Lampariello brings over 35 years of legal experience, beginning at the DuPage County State's 

Attorney's Office in 1990. In addition to handling the traffic court cases currently managed by 

Attorney Charkewycz-Dziuk, she would also handle local ordinance misdemeanor DUI cases at 

the DuPage Courthouse, expanding the scope of in-house prosecution services available to the 

City. 

Her proposed flat fee of $40,000 per year ($3,333.33/month) covers all court appearances, case 

preparation, discovery, and ongoing communication with police staff, providing the City with a 

straightforward and predictable annual cost. 

Ms. Lampariello holds an active Illinois law license with no disciplinary history and carries 

malpractice insurance. A backup attorney is available should she ever be unavailable, and her 

office includes a Spanish-speaking paralegal, a practical benefit for our community. 

The Police Department believes Lamp Law LLC is well-positioned to step into this role and 

continue providing the City of Darien with effective, experienced prosecution services. 

  



 

MOTION NO.    
 

Account Number Account Description 

FYE 27 

Proposed Budget 

Proposed 

Expenditure 

40-4219 Liability Insurance $45,000 $40,000 

 

Proposals Bids 
COMPANY AMOUNT (per month) 

Lamp Law LLC $3,333.33  

Marquardt & Belmonte, P.C.  $5,100.00  

The Moore Norton Law Group Ltd.  $3,600.00 

 

  

STAFF / COMMITTEE RECOMMENDATION 

Staff recommends approval of a motion authorizing the City to enter into an agreement with Lamp 

Law LLC to serve as City Prosecutor for local ordinance violations, including DUI prosecutions, 

effective June 26, 2026. 

 

ALTERNATIVE CONSIDERATION 

As recommended. 

 

DECISION MODE 

This item will be on the May 4, 2026 City Council agenda for formal approval. 
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Austin Jump

From: Michelle Moore <michelle@michellemoorelaw.com>
Sent: Tuesday, February 17, 2026 9:42 AM
To: Austin Jump
Subject: Re: Local Prosecution Quote

At 53 arrests per year, the Village can expect at least $750 
(assuming that's the minimum fine) per DUI in fines, with it more 
likely being closer to $1000 on average per DUI arrest. (So roughly 
around $50,000/year in fine revenue, plus the tech fees derived 
from the statutory assessment.) I would propose to bump the DUI 
prosecution fees to $600 or $650/week for DUIs, and keep the 
traffic court fees flat at $1000/month in year two of the contract. 
 
 
Michelle Moore Norton 
The Law Office of Michelle L. Moore, Ltd./The Moore Norton Law Group, Ltd. 
45 S. Park Boulevard, Suite 230 
Glen Ellyn, Illinois  60137 
phone: (630) 858-9800 or (630) 871-1000 
fax:  (630) 858-2282 
cell:  (630) 215-4095 
email:  michelle@michellemoorelaw.com 
website:  www.michellemoorelaw.com 
 
 
On Fri, Feb 13, 2026 at 8:13 AM Austin Jump <ajump@darienil.gov> wrote: 

The Chief would likely not be inclined to sign a multi-year contract, but if he did, we would need to know 
what that staircase fee structure would be. For 2025, we charged 53 DUIs if that helps with your 
decision-making process.  

  

  

Respectfully,  

  

Austin Jump #314 

Deputy Chief - Operations  
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Darien Police Department 

1710 Plainfield Rd. 

Darien, IL. 60561 

Main   630-971-3999 ext:8314 

Fax      630-971-4326 

E-Mail  ajump@darienil.gov 

  

From: Michelle Moore <michelle@michellemoorelaw.com>  
Sent: Thursday, February 12, 2026 4:51 PM 
To: Austin Jump <ajump@darienil.gov> 
Subject: Re: Local Prosecution Quote 

  

OK -- that's helpful!  We do a monthly billing cycle, based on court 
appearances per week.  My thought is, if we roll out a DUI 
program, we could do that for $1000/month; and another 
$1000/month for traffic court.  I would propose to review the DUI 
prosecution compensation after 12 months, to see where the 
numbers are, and if annual DUI arrests for municipal prosecution 
exceed 40, we would bump the fees up proportionally.  I'm not sure 
where those numbers would land, as it all hinges on the magnitude 
of the work load for us, bearing in mind the expense/cost to the 
Village.  Obviously, once the Village starts to realize the income 
from DUI fines and tech fees (built into the statutory DUI 
assessment), setting a reasonable prosecution budget becomes 
easier.   

 
Also: it's possible that we can keep the costs on a DUI prosecution 
lower if we can marry-up the Darien call (once it's established) with 
one of our pre-existing DUI prosecution calls (we are currently in 
3010 on Mondays and in 3012 on Wednesdays and Fridays).  So 
there are multiple ways to work with the figures, but at this point, 
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with a few variables in place, I would propose to launch a DUI 
prosecution program and handle the ordinance and traffic matters 
for a flat rate of $2,000.00/month, for at least the first 12 months 
of a multi-year contract. 

  

Does that make sense?  As always, my team and I are honored to be 
considered for this important role and are open to discussion to 
make sure that this is a sensible, and cost-effective proposition for 
the Village; we will be ready to pick up the ball upon Chris' 
retirement and can guarantee a seamless transition. 

  

Please let me know if I can offer any additional information, or if 
you'd like to discuss it further.   

  

Best regards, 

Michelle  

 
 

Michelle Moore Norton 

The Law Office of Michelle L. Moore, Ltd./The Moore Norton Law Group, Ltd. 

45 S. Park Boulevard, Suite 230 

Glen Ellyn, Illinois  60137 

phone: (630) 858-9800 or (630) 871-1000 

fax:  (630) 858-2282 

cell:  (630) 215-4095 

email:  michelle@michellemoorelaw.com 
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website:  www.michellemoorelaw.com 

  

  

On Thu, Feb 12, 2026 at 3:17 PM Austin Jump <ajump@darienil.gov> wrote: 

We have all the information we need at this time and are primarily looking to receive a quote. I also 
have your firm’s supporting documentation on file. 

  

I’m not sure what billing cycle you would prefer — based on your materials, it appears you offer either 
weekly or monthly billing – either should work for us.  

  

I was recently advised that Christine will continue through the end of June, so we would be looking at a 
transition timeframe around the end of June or the first week of July. 

  

Thank you. 

  

Austin Jump #314 

Deputy Chief - Operations  

Darien Police Department 

1710 Plainfield Rd. 

Darien, IL. 60561 

Main   630-971-3999 ext:8314 

Fax      630-971-4326 

E-Mail  ajump@darienil.gov 

  

From: Michelle Moore <michelle@michellemoorelaw.com>  
Sent: Thursday, February 12, 2026 3:03 PM 
To: Austin Jump <ajump@darienil.gov> 
Subject: Re: Local Prosecution Quote 
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Hello, Deputy Chief Jump: 
I will be happy to provide a revised quote, and we will work within 
whatever framework/budget the Village has in mind.  I think we 
can do this in an economical way that maximizes services and 
value for the Village and Police Department and I'm encouraged 
by the openness to developing a DUI prosecution program with 
Darien PD.  To this end, it would be great to get a framework in 
place, so officers can start writing local DUIs as early as May, with 
an understanding that those first cases would be in court 
beginning in June.   

  

Just so I'm not overwhelming you with information, would you 
prefer just a cost proposal addendum to what I've already 
submitted, or would you like a new proposal, checking all of the 
boxes regarding our firm, experience, references, etc.? 

  

I look forward to putting together a proposal that delivers what 
you're looking for! 

  

Best regards, 

Michelle Norton 

 
 

Michelle Moore Norton 

The Law Office of Michelle L. Moore, Ltd./The Moore Norton Law Group, Ltd. 

45 S. Park Boulevard, Suite 230 
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Glen Ellyn, Illinois  60137 

phone: (630) 858-9800 or (630) 871-1000 

fax:  (630) 858-2282 

cell:  (630) 215-4095 

email:  michelle@michellemoorelaw.com 

website:  www.michellemoorelaw.com 

  

  

On Thu, Feb 12, 2026 at 1:04 PM Austin Jump <ajump@darienil.gov> wrote: 

Michelle, 

  

I recently received information regarding your firm’s services for local municipalities. As you may 
know, our City prosecutor is retiring at the end of May, and we are actively seeking a replacement to 
start in June. I noticed that your firm offers agreements covering both DUI and traffic court 
prosecution. 

  

When you have a chance, could you please send over a revised quote reflecting those services? Our 
current traffic court is held every Thursday at 8:00 a.m. in courtroom 1002, and DUI court is scheduled 
two Tuesdays each month at 9:00 a.m. in courtroom 3012. 

  

Thank you, and I look forward to hearing from you. 

  

Respectfully,  

  

Austin Jump #314 

Deputy Chief - Operations  

Darien Police Department 
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1710 Plainfield Rd. 

Darien, IL. 60561 

Main   630-971-3999 ext:8314 

Fax      630-971-4326 

E-Mail  ajump@darienil.gov 

  



MOTION NO.______________ 

 

 

 

AGENDA MEMO 

Police Committee 
April 20, 2026 

 

 

ISSUE STATEMENT 

A motion to approve a proposal from Emergency Vehicle Tech “EVT” in an amount not to exceed 

$23,000 to upfit a 2026 Dodge Durango using Cannabis Funds. 

 

BACKGROUND/HISTORY 

Darien Police Department was authorized to purchase an additional Dodge Durango to replace a 

vehicle that was totaled in a recent crash.  We are now seeking to upfit that vehicle.   

 

Staff is requesting a sole source for this purchase.  EVT won the bid previously for our current patrol 

car fleet, and in an effort to remain consistent with our other vehicles, we’d like to continue with this 

vendor.  

 

This request does not include the complete upfitting for this patrol car, and that request will be 

forthcoming if/when this request is approved.  

 

Account Number Account Description 

Balance 

03/31/2026 Proposed Expenditure 

26-40-4232 Cannabis Fund $139,369 $23,000 

 

The cash balance of the Cannabis fund is $139,369 as of March 31, 2026. 

 

STAFF/COMMITTEE RECOMMENDATION 

Staff recommends approval of the motion to purchase upfitting a Dodge Durango by Emergency 

Vehicle Tech “EVT” in an amount not to exceed $23,000. 

 
ALTERNATE CONSIDERATION 

As recommended. 

 

DECISION MODE 

This item will be placed on the April 20, 2026, agenda for formal Council consideration and approval.  

 



Estimate
Date

3/27/2026

Estimate #

5011

Name / Address

Darien Police Department
1710 Plainfield Rd.
Darien, IL 60561

Ship To

EVT Tech
9910 W 190th Street, Suite E
Mokena, IL 60448

Terms

Net 30

Unit Number

Drone Car

Vehicle Type

2026 Durango

Phone #

708-479-6721

Fax #

708-479-6746

Web Site

www.evt.tech

TotalTHANK-YOU for Considering EVT Tech for Your Emergency Equipment
and Installation Needs! We Look Forward to Working With You and Your Department!

Signature ___________________________________

Item DescriptionQty Rate Total

*** Unmarked slick top drone operator ***
EMPS2QMS5RBW S/O mpower™ 4' Fascia Light w/ Quick Mount,  Black Housing, 18 LED, Tri

Color - Red/Blue/White
2 143.45 286.90

PMP2BK005 S/O Grille Mount Back Plate Kit, contains 2 bracket sets each capable of
holding 1, 3" or 4" Quick Mount Light for installation on 2021-2025 Dodge
Durango Police & Civilian SXT, SXT Plus, or Citadel Trim Levels, allows the
lights to be attached to the front grille, no need to drill holes

1 57.95 57.95

EMPS1QMS4RBW mpower® 3' Fascia Light w/ Quick Mount, 18' hard wire w/ sync option, SAE
Class 1 & CA Title 13, 9-32 Vdc, Black Housing, 12 LED, Tricolor -
Red/Blue/White

2 127.45 254.90

^^^ Grill and corner lights ^^^
ETSS100J S/O 100W Composite siren speaker2 189.95 379.90
ETSSVBK05 S/O 100N/100J Series Speaker Bracket (only - no drill) capable of holding up

to two speakers for the Dodge Durango Pursuit 2018-2020, Bumper Mount
1 76.50 76.50

^^^ Siren Speakers ^^^
ENT3B3RBW S/O Intersector Surface Mount Light, 18 LED, Tricolor - Red/Blue/White2 194.75 389.50
PNT3BKUMB4 Under Mirror Mount Bracket Kit (each) for installation on Dodge Durango

2016 - 2026 for use with Intersector Surface Mount & mpower® 4” and 3"
Stud/Quick Mount Lights

2 25.65 51.30

^^^ Mirror lights ^^^
ENFWB01EGC S/O nForce front interior light bar. RW-BW. 21-24 Dodge Durango1 979.95 979.95
ENFWB00ZRV S/O nForce rear interior light bar. Dodge Durango. RA-BA1 745.65 745.65
20.1880 Strobe Tube with reflector assembly1 99.95 99.95
NT-2500 Priority Green Nano Tube preemption power supply.1 299.95 299.95

^^^ Interior light bars with preemption emitter ^^^
EMPS1SLS1B S/O 3" mPower fascia. Stud mount (wide) Blue2 79.80 159.60
EMPS1SLS1R S/O 3'" mPower fascia. Stud mount, (wide) Red2 79.80 159.60
PMP1WSDDB S/O Dual Window Shroud Kit for 3" Light w/ Stud Mount - Black2 19.95 39.90

^^^ 1/4 windows ^^^
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Estimate
Date

3/27/2026

Estimate #

5011

Name / Address

Darien Police Department
1710 Plainfield Rd.
Darien, IL 60561

Ship To

EVT Tech
9910 W 190th Street, Suite E
Mokena, IL 60448

Terms

Net 30

Unit Number

Drone Car

Vehicle Type

2026 Durango

Phone #

708-479-6721

Fax #

708-479-6746

Web Site

www.evt.tech

TotalTHANK-YOU for Considering EVT Tech for Your Emergency Equipment
and Installation Needs! We Look Forward to Working With You and Your Department!

Signature ___________________________________

Item DescriptionQty Rate Total

EMPS2QMS5RBW S/O mpower™ 4' Fascia Light w/ Quick Mount,  Black Housing, 18 LED, Tri
Color - Red/Blue/White

2 143.45 286.90

^^^ Adjacent License Plate ^^^
ETTFK02 S/O 2010-2020 DODGE DURANGO, PLUG AND PLAY ALTERNATING

TAILLIGHT FLASHER
1 226.95 226.95

^^^ Tail Flasher ^^^
12.0918 Able 2 Angled LED Flood Light - 9" / 18W1 69.95 69.95

^^^ Cargo area lighting ^^^
ENGCP18004 S/O Rotary Control Panel with Microphone, compatible with bluePRINT®

Control Systems (Remote)
1 203.30 203.30

ENGSA5201 S/O bluePRINT® 500 Series Remote Amplifier with Link, 200 watt dual tone1 712.50 712.50
ENGLNVH012 S/O 25’ Vehicle Harness for bluePRINT® 500 with Link

Compatible with - Dodge Durango 2024-26
1 195.00 195.00

ENGND04102 S/O bluePRINT remote node, 4 inputs, 10 outputs1 224.95 224.95
ENGHNK05 S/O bluePRINT remote node harness kit1 42.95 42.95
ENGSYMD01 S/O bluePRINT Sync® Module1 239.95 239.95

^^^ Siren and Lighting Controls ^^^
475-2140 Jotto Single Cell Prisoner Transport System for Dodge Durango Pursuit

(2021+)
1 2,140.00 2,140.00

475-1760-GLH Jotto (GR7, AR-BLM) Single Weapon, Single Cell Mounted,
Vertical Build with GL3-XL lock, Handcuff key

1 379.95 379.95

^^^ Prisoner transport and weapon retention ^^^
C-VS-2300-DUR Havis Vehicle-Specific 23" Console for 2021 Dodge Durango (Police

Package)
1 514.50 514.50

CUP2-1001 Havis XL Self-Adjusting Double Cup Holder1 59.95 59.95
C-ARM-102 Havis side mount armrest1 79.95 79.95
C-MCB Mic clip bracket1 15.95 15.95
MMSU-1 Magnetic Mic Single Unit1 39.95 39.95
C-HDM-214 Havis 8.5' Heavy Duty Telescoping Pole, Side Mount1 169.95 169.95
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Estimate
Date

3/27/2026

Estimate #

5011

Name / Address

Darien Police Department
1710 Plainfield Rd.
Darien, IL 60561

Ship To

EVT Tech
9910 W 190th Street, Suite E
Mokena, IL 60448

Terms

Net 30

Unit Number

Drone Car

Vehicle Type

2026 Durango

Phone #

708-479-6721

Fax #

708-479-6746

Web Site

www.evt.tech

TotalTHANK-YOU for Considering EVT Tech for Your Emergency Equipment
and Installation Needs! We Look Forward to Working With You and Your Department!

Signature ___________________________________

Item DescriptionQty Rate Total

C-HDM-303 Havis HD Fixed Computer Top Offset Platform, 6' Offset1 79.95 79.95
C-MD-204 Havis Low-Profile Tilt Swivel Motion Device1 79.95 79.95

^^^ Console, computer mounting and accessories. Customer to provide
computer docking station ^^^

D-DGDURN2-11N-TR-HT-... Truck Vault Durango Drone Responder 6
Drone Responder 6
2 Drawer
MD-19 1U 19" LCD Monitor HDMI
Radio Panel 1x HDMI, x2 USB, x1 12v, 2x 120v
Vehicle Year: 2024 Durango
3rd Row Seat: None
Prisoner Cage: No
Exterior Carpet: Black
Interior Carpet: Grey
Drawer Fronts: Black Composite
Locks: Push Button w/Key Override

1 7,435.00 7,435.00

449301IM WeatherTech 16-C DURANGO/GRAND CHEROKEE FRONT
FLOORLINER HP BLACK

1 124.95 124.95

82696IMB WeatherTech 11-C DURANGO FRONT & REAR SIDE WINDOW
DEFLECTORS MATTE BLACK

1 114.95 114.95

Install Materials Misc Installation Materials (Wire, In-Line Fuse Holders, Fuses, Connectors,
Hole
Plugs,ZipTies, Tape, Screws, Bolts, Etc)

1 375.00 375.00

LABOR Install above listed equipment plus customer supplied computer docking
station, radar and Axon Fleet 3 video system

1 4,995.00 4,995.00
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AGENDA MEMO
Police Committee 

April 20, 2026 

ISSUE STATEMENT 

A resolution to execute a letter of intent for continued participation in the DuPage Police Records 

Management System (PRMS). 

BACKGROUND/HISTORY 

The Darien Police Department has been a part of a consortium for a police enterprise system 

encompassing: Computer Aided Dispatch (CAD), Mobile Police System (MPS), Records 

Management System (RMS), Field Based Reporting (FBR).  This also includes interfaces with 

fingerprinting, evidence and others.  There has been frustration by officers, records clerks and others 

with RMS and FBR with our current vendor.  The Police Records Management System (PRMS) board 

is made up of mayors and managers and is headed by States Attorney Bob Berlin.  The PRMS board 

authorized the County Information Technology personnel, in conjunction with the members of the 

consortium (most police agencies in DuPage County), to issue a Request For Proposals (RFP) to 

replace the RMS & FBR portions of the system.  That RFP has been completed and recommendation 

made.   

We believe it is in our best interest to stay with the consortium for purchasing power and use of the 

system.  People utilizing the system would have access to crime data, criminal’s information, etc.  We 

would not have to do our own RFP and pay for it separately, implement the numerous interfaces, etc. 

The costs are difficult to estimate at this time.  Not all agencies, like Darien have completed their 

processes to state whether they are staying with the consortium.  Depending on configuration, types 

of modules an agency wants, number of agencies joining the consortium will influence the costs. 

STAFF/COMMITTEE RECOMMENDATION 

Staff recommends approval to participate in the DuPage County Police Records Management 

(PRMS). 

ALTERNATE CONSIDERATION 

As recommended. 

DECISION MODE 

This item will be placed on the April 20, 2026 City Council agenda for formal consideration and 

approval.  



POLICE RECORDS MANAGEMENT SYSTEM (PRMS) 

TO: 

FROM: 

DATE: 

RE: 

DuPage County Mayors 
DuPage County Village Managers 
DuPage County Police Chiefs 
PRMS Oversight Committee Members 

Robert Berlin, DuPage County State's Attorney, PRMS Oversight Committee Chair�€:_ 

March 18, 2026 

PRMS Letter of Intent and Next Steps 

Thank you for your continued commitment to participating in the DuPage Police Records Management 
System. The purpose of this memorandum is to provide an overview of the next steps and to confirm the 
continued participation from DuPage municipal law enforcement agencies, in the form of a Letter of 
Intent, to finalize the contract with Mark43, the vendor to which the PRMS Committee is preparing to 
award the contract for this project. 

In order for the PRMS Committee to properly price the contract, it requests that you present the enclosed 
"Letter of Intent" to your governing board for its approval. Please include the actual handouts as shown in 
the sample as part of your resolution. We have included a five-year cost projection to support your 
commitment. 

We ask that you present the Letter of Intent as is to your agency's corporate authorities, and upon its 
approval, execute the letter on your letterhead and return it to DuPage County at 421 County Farm Road, 
Wheaton, IL 60187 by April 30, 2026. If some agencies elect not to participate and that reduction changes 
the costs to any agency by more than ten percent (10%), we will notify each agency that has executed the 
letter of intent of this change in costs and to allow it the opportunity to reassess its intention to 
participate. 

The PRMS Committee presently anticipates entering into a contract with Mark 43 before the end of the 
second quarter of 2026. 

Following the approval of the contract, the PRMS Committee will request the County Board to enter into 
intergovernmental agreements (IGAs) on the PRMS's behalf with each of the various DuPage municipal 
law enforcement agencies

0 
The IGAs will outline the system's organization and the respective duties of the 

PRMS and each law enforcement agency. Each law enforcement agency will continue to be billed directly 
by the County. 

We are providing the following attachments to assist Agencies in making their decision regarding 
continued participation: 

Letter of Intent and Resolution language with requested return attachments 
PRMS RFP Financial Impact Executive Summary (financial info to-date) 
PRMS RFP Process and Recommendation FAQ 
Law Enforcement Report Management System (LE RMS) Staffing Overview 



 

Hon. Robert B. Berlin  
DuPage County State’s Attorney  
Chair, Police Records Management System 
503 N County Farm Rd.  
Wheaton, Illinois 60187  
 
Dear Chair Berlin: 
 
This letter is to confirm the intention of the [City Council/Board of Trustees] of the [Municipality] 
to participate in the Police Records Management System (PRMS). I am advising you that the 
[City Council/Board of Trustees] authorized me to execute this letter on its behalf, in accordance 
with the attached resolution. The [City Council/Board of Trustees] makes this representation 
after its review of the following documents provided by the PRMS Oversight Committee: 
 

 PRMS RFP Financial Impact Executive Summary  
 PRMS RFP Process and Recommendation FAQ 
 Report Management System (RMS) Staffing Overview 

 
[The City Council/Board of Trustees] understands and acknowledges that the County and the 
PRMS Oversight Committee will rely on this commitment in determining the final cost for the 
projections of the PRMS Project and in determining whether to proceed with contract award. 
The [City Council/Board of Trustees] understands and expects that the PRMS Oversight 
Committee will notify it prior to contract award if the estimated cost to the [Municipality] 
increases by more than ten (10) percent. 
 
Sincerely, 
[Mayor/President] 
[Municipality] 
Enclosure 
 
 
 
 
 
 
 

 
 
 
 
 
 

  



 

RESOLUTION AUTHORIZING THE EXECUTION OF A  
LETTER OF INTENT FOR CONTINUED PARTICIPATION IN THE  
DUPAGE POLICE RECORDS MANAGEMENT SYSTEM (PRMS) 

 
WHEREAS, the County of DuPage, Illinois, intends to continue its Police Records Management 
System (PRMS), which allows participating police departments to exchange information with 
and between the County’s court and correctional entities; and 
 
WHEREAS, [this unit of government] has reviewed materials prepared by the County, which 
detail the estimated costs, organization, and functionality of PRMS, and such documents are 
incorporated in this resolution as if fully set forth herein; and 
 
WHEREAS, [this unit of government] desires to participate in the PRMS; 
 
NOW THEREFORE BE IT RESOLVED THAT the [President/Mayor] shall be and hereby 
is directed to execute the attached Letter of Intent directed to the State’s Attorney/Chairman 
of the PRMS Committee; and further 
 
BE IT RESOLVED, that the [Clerk/Secretary] shall transmit copies of this Resolution to 
the State’s Attorney/Chairman of the PRMS Committee; and further 
 
BE IT RESOLVED, that the [President/Mayor] is authorized to withdraw the Letter of 
Intent if the PRMS Committee determines that the estimated cost to the [Municipality] will 
increase by more than ten (10) percent beyond the projection supplied by the PRMS 
Committee. 
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Process & Evaluation 

1. Q: How was the evaluation team selected, and who participated in the scoring process? 
A: The Evaluation Team was chosen by inviting volunteers from member agencies. An 
open call for volunteers lasted for several months until we formed a team of 15 
members, representing all major roles within our consortium. These members have 
participated in every part of the evaluation process.  

 
2. Q: How did you ensure the evaluation process was fair and unbiased? 

A: A fair process was a top priority. This process was governed by the strict, well-defined 
procurement rules used by DuPage County. This ensured that every vendor had the 
same opportunities, standards, and procedures applied.  

 
3. Q: How were pricing considerations incorporated into the evaluation process? 

A: The product/system Evaluation Team reviewed the proposals and made final 
recommendations without knowing the financial details of the proposals. The County 
Procurement Office conducted the financial scoring separately, ensuring that the 
recommendation was based only on product quality and alignment.  

 
4. Q: Why were vendors eliminated after the preliminary scoring round? 

A: All responsive vendors received scores based on their compliance with the 
requirements in the published RFP. Only the top three scoring vendors were chosen to 
proceed, as lower-scoring solutions would not meet the consortium's needs.  

 
5. Q: What criteria were used to score the written proposals? 

A: The categories were established during the requirements gathering phase of the RFP 
based on user interviews. Category weights were assigned by the Evaluation Team.  

 
 

6. Q: Were the evaluation scores generally consistent across the evaluation team? 
A: Scores were submitted to procurement and averaged for both preliminary and final scores. 
Aside from procurement, no one has access to individual scores.  
 

7. Q: Did the demonstrations reinforce the preliminary scoring results, or did they change the 
evaluation team's perspective on any vendors? 
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A: Demonstrations offered clear explanations on many aspects of the written proposals. They 
seemed to have a significant influence on the final scores.  

 
Demonstrations & User Feedback 

8. Q: How many users participated in the demonstration feedback surveys? 
A: An average of 53 attendees participated in the demonstration each day. Twenty of the 30 
member agencies were represented.  
 

9. Q: How was user feedback incorporated into the evaluation process? 
A: An anonymous survey was given to attendees after each demonstration. Although user 
feedback did not influence the weighted score, Evaluation Team members reviewed the survey 
results to verify consistency.  
 

10. Q: Did the user feedback align with the evaluation team's scoring? 
A: Yes. Evaluation team members attended every demonstration to ensure a consistent 
experience for both end-users and evaluators.  
 

11. Q: Were all vendors given the same demonstration scenarios and time to present? 
A: Yes. 
 

12. Q: How did the demonstrations reflect real agency workflows and use cases? 
A: We worked with DeltaWRX, the RFP consulting firm, to provide each vendor with an agenda 
that guided the demonstrations based on our agency workflows.  

 
Vendor Fit & Selection Rationale 

13. Q: What ultimately made the recommended vendor the strongest overall option? 
A: Alignment with consortium needs was a primary concern, along with ease of use. The RFP 
aimed to find the best product for report writing and management, evaluated through proposal 
reviews and system demonstrations. The evaluation team—comprising representatives from 
various police agencies and all key operational roles—firmly believed that Mark43 was the 
optimal solution for DuPage County’s law enforcement community. 
 
Recommendation Rationale and Alignment Highlights 

• Best overall functional fit for consortium agencies 
• Strong usability and ease of adoption for end users 
• Alignment with current operational workflows and business processes 
• Long-term technical sustainability and modern architecture 
• Future-ready platform designed to modernize the PRMS environment. 
• Strong implementation approach with a well-defined support model 
• Support a model that aligns well with consortium strengths and minimizes disruption. 
• Proven ability to support a large law enforcement consortium comparable to or larger 

than ours 
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• Platform design aligns with consortium governance and shared service delivery. 

 
14. Q: How close were the vendors in the overall evaluation? 

A: Out of a total score of 500, the vendor scores were as follows: 

 
 

Vendor Specific Follow-up Questions 
15. Q: Could all consortium agencies operate within a single shared Axon system instead of 

separate agency environments? 
A: Yes. Axon confirmed that a single shared system is technically feasible and could be 
implemented using role-based permissions to separate agencies within one environment. This 
model would allow agencies to operate within a shared data environment and support true 
cross-agency data sharing and standardized workflows. Axon’s proposal, however, is based on 
separate agency environments, which limits standardization and does not provide the same 
shared data environment that a single-instance model would support. In its response, Axon 
recommended maintaining the separate-agency architecture instead of proposing a 
consolidated deployment. 

 
Forward-Looking Questions (Implementation / Governance) 

16. Q: What is the anticipated timeline for system implementation once a vendor is selected? 
A: The implementation timeline for this type of project usually ranges from 12 to 18 months.  
 

17. Q: What level of involvement will be required from individual agencies during implementation? 
A: Agency participation is a top priority. A dedicated implementation team of agency staff will 
be assembled to guide the implementation process. Users at all levels will be involved in 
carrying out project tasks throughout, ensuring broad and deep engagement with the system.  
 

18. Q: How will training and onboarding be handled for officers and records personnel? 
A: Training will be conducted through train-the-trainer sessions, meaning that users will play a 
key role in successful implementation. 

 
19. Q: Can Mark43 integrate with Axon cameras and Evidence.com? 

A: Yes, Mark43 integrates with Axon body cameras and Evidence.com, allowing officers to link to 
and access video in RMS reports, but the video itself remains managed within Axon’s system. 

 
20. Q: Will the consortium attempt to negotiate pricing with the selected vendor before finalizing 

the agreement? 
A: Yes. Once the Oversight Committee approves moving forward with the recommended 
vendor, the Negotiation Team will begin formal contract negotiations on behalf of the PRMS 

Vendor Weighted Total (500 Max) 
Mark43 409 
Motorola Solutions 377 
Axon 279 
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Consortium. A primary goal of this process is to secure better pricing and favorable contract 
terms for participating agencies.  
Since the consortium includes numerous law enforcement agencies, we have strong purchasing 
power. During negotiations, the Negotiation Team will work with the chosen vendor to: 
 

• Explore opportunities to lower licensing and implementation costs 
• Seek volume-based pricing adjustments based on the total number of agencies and 

users involved 
• Clarify and potentially reduce interface and integration costs 
• Obtain favorable long-term pricing protections and contract terms 

 
While vendor proposals initially present pricing, it is standard practice in large public-sector 
procurements to refine pricing during final contract negotiations. 
 
Our goal is to ensure that the final agreement provides maximum value for the consortium 
while maintaining system capabilities and supporting the individual needs of participating 
agencies. 

 
21. Q: Who are the members or roles involved in the Negotiation Team? 

A: The makeup of the Negotiation Team is listed below: 
• PRMS Oversight Committee Member (DMMC representative) 
• Police Chief Association Member (Agency Leadership representative) 
• DuPage County Chief Information Officer (Technology and County Leadership 

representative) 
• PRMS Manager (PRMS system and technical support representative) 
• Chief Assistant State's Attorney (Legal representative) 
• Chief Procurement Officer (Procurement representative) 
• DeltaWRX RFP Consultant (PRMS RFP subject matter expert) 
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DuPage County PRMS RFP Cost Summary 

Police Records Management System (PRMS) Cost Analysis 

Executive Summary 
The DuPage County Police Records Management System (PRMS) Consortium conducted a formal Request 
for Proposal (RFP) process to identify the next-generation records management system to support 
participating law enforcement agencies. Three vendors advanced through the full evaluation process, 
including proposal review, demonstrations, technical validation, and cost analysis: 

• Mark43 
• Motorola Solutions 
• Axon 

This document summarizes the financial analysis component of the evaluation. The analysis reviewed 
required implementation costs, optional functionality, and estimated five-year total cost of ownership to 
support an informed decision by the PRMS Oversight Committee and participating agencies. 

Key Points: 
• Vendor cost comparison: Mark43 has the lowest required implementation cost at $1.86 million, 

Motorola Solutions requires $2.29 million with significant hardware expenses, and Axon's 
proposal is substantially higher at over $6.3 million. Optional costs vary, with Mark43 offering the 
largest optional module cost.  

 
• Five-year ownership costs: Motorola Solutions shows the lowest estimated five-year total cost at 

approximately $6.7 million, followed by Mark43 at $7.7 million, and Axon at $11.2 million, 
reflecting ongoing licensing, support, and operational expenses. Motorola’s estimate assumes 
continued hardware support.  

 
• Cost drivers by vendor: Mark43’s cloud-native architecture eliminates hardware infrastructure 

needs and lowers integration costs. Motorola relies on traditional infrastructure requiring 
significant hardware investment. Axon’s high costs stem from implementation services, 
integration, and licensing fees.  

 
• Financial implications: The consortium faces significant price differences among vendors, with 

Axon being the most expensive. Mark43 offers a modern cloud-based system with the lowest 
upfront cost, while Motorola presents a competitive long-term cost but with higher initial 
hardware investment. This financial analysis complements other evaluation criteria to support 
vendor selection.  

 

Evaluation Context 
The cost analysis represents one component of the broader RFP evaluation process. In addition to pricing, 
the evaluation committee assessed each vendor across several critical criteria: 

• Functional capabilities of the RMS platform 
• Usability for officers, records personnel, and investigators 
• Integration capabilities with existing public safety systems 
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• Implementation approach and project management 
• Vendor experience and long-term support model 
• Demonstration performance and evaluator scoring 

 
The financial analysis presented here complements the functional scoring performed by representatives 
from multiple participating law enforcement agencies. 

Total Implementation Cost Comparison 
Vendor Required Costs Optional Costs Total with Options 

Mark43 $1,857,427 $1,711,648 $3,569,075 

Motorola Solutions $2,287,513 $22,138 $2,309,651 

Axon $6,311,290 $252,624 $6,563,914 

Required costs represent the base system implementation needed to deploy the RMS platform across the 
consortium. Optional costs represent additional capabilities or modules that the consortium may choose 
to implement depending on operational needs. 

 

Key Cost Observations 
Several important financial differences emerged from the cost comparison: 

1. Mark43 presents the lowest required implementation cost among the three vendors. 
2. Motorola requires significant hardware investment exceeding $1 million, reflecting a more 

traditional infrastructure deployment model. 
3. Axon’s proposal is substantially higher than both alternatives, primarily due to implementation 

services, integration costs, and platform licensing. 
4. Optional modules for Mark43 represent potential future capabilities rather than mandatory 

system components. 
5. The overall price difference between Axon and the other vendors is significant and represents a 

major consideration for the consortium 

Five-Year Total Cost of Ownership 
Vendor Estimated Five-Year Cost 

Motorola Solutions $6,727,302 

Mark43 $7,747,024 

Axon $11,238,370 

The five-year cost projection includes licensing, support, maintenance, and operational expenses for each 
platform. While Motorola shows a slightly lower five-year cost projection, this estimate assumes 
continued support for the required hardware infrastructure. 
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Major Cost Drivers by Vendor 

Mark43 

• Cloud-native architecture 
• No required hardware infrastructure 
• Lower integration costs 
• Modern user interface and mobile-first design 

Motorola Solutions 

• Significant hardware investment required 
• Traditional infrastructure architecture 
• Moderate software licensing and interface costs 

Axon 

• High implementation and integration costs 
• Significant interface and platform licensing expenses 
• Overall pricing substantially higher than competing systems  

The pricing proposals demonstrate a significant cost difference among the vendors. While each vendor 
offers different architectural approaches and operational capabilities, Axon’s proposal is considerably 
more expensive than the competing solutions. Mark43 offers the lowest required implementation cost 
and a modern cloud-based architecture, while Motorola offers a competitive five-year cost profile but 
requires a substantial hardware investment. 

Conclusion 
 
The cost analysis provides important financial context for the consortium’s decision-making process. 
Combined with the functional evaluation, demonstration scoring, and implementation considerations, this 
financial review supports a comprehensive assessment of the available RMS solutions. The findings 
illustrate substantial cost differences among vendors while highlighting the architectural and operational 
factors associated with each platform. 
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Prescription Drug Take Back Day 
Darien Police Department assisted the Darien Environmental Committee at St. John’s Church with 

their attempt to keep prescription drugs out of the hands of people who shouldn’t have them out 

of our water supply, or landfills.  They were able to collect 36 pounds of prescription drugs. 

 

A reminder that the community has the opportunity to turn in prescription drugs at the Darien 

Police Department lobby when the lobby is open.  In 2026 we took in 240 pounds of prescription 

drugs. 

 

 

9-1-1 Telecommunicator Appreciation 
The week of April 12-18, 2026 has been established as 9-1-1 National Telecommunicator Week. 

 

Emergency Telecommunicators, also known as 9-1-1 operators, stand ready at all times - day or 

night - to answer the call when an emergency arises. This critical service, available to everyone, 

depends on a well-coordinated operation supported by strong leadership and effective management 

to ensure consistent and reliable performance.  These operations, known within the industry as 

Public Safety Answering Points (PSAPs), rely on the dedication of skilled Telecommunicators, 

supervisors, and administrative personnel.  Our PSAP is DuComm. 

 

The Darien Police Department is proud to recognize the outstanding personnel from DuComm 

during this honored week.  

 

 

Outreach / Community Notifications 
 

01/09 Notice National Law Enforcement Appreciation Day 

01/16 Notice Winter no parking reminder <1 inch of snow 

01/22 Repost City of Darien dressing for the cold and warming shelters 

01/26 Alert Fire 8400 Creekside 

01/29 Notice Protect your refund – fraud prevention 

02/07 Repost City of Darien don’t drink and drive for Super Bowl 

02/18 Alert HSHS walk out 

02/26 Alert Stolen vehicle investigation  

02/28 Repost City of Darien Military Banner Program 

03/04 Alert Residential fire at High and Plainfield  

03/10 Repost National Weather Service – serve weather 

03/11 Alert Solicitors  

03/15 Alert Weather --- no street parking <1 in of snow 

03/26 Alert Weather --- serve thunderstorms 

03/26 Alert Police Response 1000 block of Janet 

03/27 Notice Press release & Code Red registration 

03/28 Notice Easter egg hunt at Community Park  
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Person Crime Summary 
 

  

Offense

YTD 

2026

YTD 

2025

YTD 

2021

1 Year

% Change

5 Year

% Change

Offenses

Cleared

2025 % 

Cleared

Rate Per 

100,000
Homicide Offenses 0 0 0 0.0% 0.0% 0 0.0% 0.0

Murder & Non-Negligent Manslaughter 0 0 0 0.0% 0.0% 0 0.0% 0.0

Negligent Manslaughter 0 0 0 0.0% 0.0% 0 0.0% 0.0

Justifiable Homicide (NOT A CRIME) 0 0 0 0.0% 0.0% 0 0.0% 0.0

Non-Consensual Sex Offenses 1 0 1 0.0% 0.0% 0 0.0% 4.6

Forcible Rape 1 0 1 0.0% 0.0% 0 0.0% 4.6

Forcible Sodomy 0 0 0 0.0% 0.0% 0 0.0% 0.0

Sexual Assault with an Object 0 0 0 0.0% 0.0% 0 0.0% 0.0

Forcible Fondling 0 0 0 0.0% 0.0% 0 0.0% 0.0

Assault Offenses 41 45 20 -8.9% 105.0% 21 51.2% 189.0

Aggravated Assault 0 0 0 0.0% 0.0% 0 0.0% 0.0

Simple Assault 34 38 15 -10.5% 126.7% 19 3.7% 156.7

Intimidation 7 7 5 0.0% 40.0% 2 5.7% 32.3

Kidnapping 0 0 0 0.0% 0.0% 0 0.0% 0.0

Non-Forcible Sex Offenses 0 0 0 0.0% 0.0% 0 0.0% 0.0

Incest 0 0 0 0.0% 0.0% 0 0.0% 0.0

Statutory Rape 0 0 0 0.0% 0.0% 0 0.0% 0.0

Human Trafficking Offenses 0 0 0 0.0% 0.0% 0 0.0% 0.0

Commercial Sex Acts 0 0 0 0.0% 0.0% 0 0.0% 0.0

Involuntary Servitude 0 0 0 0.0% 0.0% 0 0.0% 0.0

Crimes Against Persons Total 42 45 21 -6.7% 100.0% 21 50.0% 193.6
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Property Crime Summary 

 

 

 

 

 

Total Person & Property Crimes 
 

 

 

  

Offense

YTD 

2026

YTD 

2025

YTD 

2021

1 Year

% Change

5 Year

% Change

Offenses

Cleared

2025 % 

Cleared

Rate Per 

100,000
Crimes Against Persons Total 42 45 21 -6.7% 100.0% 0 0.0% 193.6

Crimes Against Property Total 62 77 93 -19.5% -33.3% 0 0.0% 285.7

Total Person & Property Crimes 104 122 114 -14.8% -8.8% 0 0.0% 479.3

Offense

YTD 

2026

YTD 

2025

YTD 

2021

1 Year

% Change

5 Year

% Change

Offenses

Cleared

2025 % 

Cleared

Rate Per 

100,000
Robbery 0 0 0 0.0% 0.0% 0 0.0% 0.0

Burglary 4 7 4 -42.9% 0.0% 2 50.0% 18.4

Theft Offenses 19 31 34 -38.7% -44.1% 0 0.0% 87.6

Pocket Picking 0 0 0 0.0% 0.0% 0 0.0% 0.0

Purse Snatching 0 0 0 0.0% 0.0% 0 0.0% 0.0

Retail Theft 6 14 11 -57.1% -45.5% 9 150.0% 27.7

Theft from Building 0 0 0 0.0% 0.0% 0 0.0% 0.0

Theft from Coin Operated Machine 0 0 0 0.0% 0.0% 0 0.0% 0.0

Theft from Motor Vehicle 1 5 1 -80.0% 0.0% 0 0.0% 4.6

Theft of Motor Vehicle Parts 0 1 1 -100.0% -100.0% 0 0.0% 0.0

All other Thefts 12 11 21 9.1% -42.9% 1 8.3% 55.3

Motor Vehicle Theft 1 1 2 0.0% -50.0% 0 0.0% 4.6

Arson 1 0 0 0.0% 0.0% 0 0.0% 4.6

Destruction of Property 12 13 8 -7.7% 50.0% 6 50.0% 55.3

Forgery 2 1 2 100.0% 0.0% 1 50.0% 9.2

Fraud Offense 23 23 43 0.0% -46.5% 0 0.0% 106.0

False Pretenses 14 10 1 40.0% 1300.0% 1 7.1% 64.5

Credit Card Fraud 1 1 2 0.0% -50.0% 0 0.0% 4.6

Impersonation 0 3 39 -100.0% -100.0% 2 0.0% 0.0

Welfare Fraud 0 0 0 0.0% 0.0% 0 0.0% 0.0

Wire Fraud 1 0 0 0.0% 0.0% 0 0.0% 4.6

Identity Fraud 7 9 1 -22.2% 600.0% 1 14.3% 32.3

Computer Hacking 0 0 0 0.0% 0.0% 0 0.0% 0.0

Embezzlement 0 0 0 0.0% 0.0% 0 0.0% 0.0

Extortion 0 0 0 0.0% 0.0% 0 0.0% 0.0

Bribery 0 0 0 0.0% 0.0% 0 0.0% 0.0

Stolen Property Offenses 0 1 0 -100.0% 0.0% 0 0.0% 0.0

Crimes Against Property Total 62 77 93 -19.5% -33.3% 9 14.5% 285.7
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Societal Crime Summary 

 

 
 

 

 

Other Crime Summary 

 

  

Offense

YTD 

2026

YTD 

2025

YTD 

2021

1 Year

% Change

5 Year

% Change

Offenses

Cleared

2025 % 

Cleared

Rate Per 

100,000
Bad Checks 0 0 0 0.0% 0.0% 0 0.0% 0.0

Curfew 0 0 0 0.0% 0.0% 0 0.0% 0.0

Disorderly Conduct 16 26 7 -38.5% 128.6% 8 50.0% 73.7

DUI 15 13 17 15.4% -11.8% 13 86.7% 69.1

Family Offenses (Non-Violent) 2 2 0 0.0% 0.0% 1 50.0% 9.2

Liquor Law Violation 6 6 2 0.0% 200.0% 6 100.0% 27.7

Peeping Tom 0 0 0 0.0% 0.0% 0 0.0% 0.0

MRAI 0 0 1 0.0% -100.0% 0 0.0% 0.0

Trespass 8 6 2 33.3% 300.0% 5 62.5% 36.9

All Other Crimes 33 32 54 3.1% -38.9% 30 90.9% 152.1

Total Group B Offenses 80 85 83 -5.9% -3.6% 63 78.8% 368.7

Offense

YTD 

2026

YTD 

2025

YTD 

2021

1 Year

% Change

5 Year

% Change

Offenses

Cleared

2025 % 

Cleared

Rate Per 

100,000
Drug Violations 8 6 28 33.3% -71.4% 5 62.5% 36.9

Drug Equipment Violations 1 0 0 0.0% 0.0% 0 0.0% 4.6

Gambling Offenses 0 0 0 0.0% 0.0% 0 0.0% 0.0

Pornography 0 0 3 0.0% -100.0% 0 0.0% 0.0

Prostitution 0 0 0 0.0% 0.0% 0 0.0% 0.0

Weapons Law Violation 0 3 0 -100.0% 0.0% 3 0.0% 0.0

Animal Cruelty 1 0 0 0.0% 0.0% 0 0.0% 4.6

Crimes Against Society Total 10 9 31 11.1% -67.7% 8 80.0% 46.1

Total Group "A" Offenses 114 131 145 -13.0% -21.4% 8 7.0% 525.4
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Traffic Crash Summary 
 

  

 

 

 

 

 

Year to Date Crashes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Year 

Change

5 Year 

Change

10 Year 

Change

Private Property 39 24 37 45 62.5% 5.4% 15.4%

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Year 

Change

5 Year 

Change

10 Year 

Change

Public Way

No Injuries 76 66 57 74 15.2% 33.3% -2.6%

Injury 12 10 10 19 20.0% 20.0% 58.3%

Fatal 0 0 0 0 0.0% 0.0% 0.0%

Total 88 76 67 93 15.8% 31.3% 5.7%

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Year 

Change

5 Year 

Change

10 Year 

Change

Fatalities 0 0 0 1 0.0% 0.0% 0.0%

Hit & Run 9 7 7 6 28.6% 28.6% -33.3%

DUI 1 0 1 0 0.0% 0.0% -100.0%
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Calls for Service Summary 
Citizen Generated Events (Beat & Hour of Day) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Year 

Change

5 Year 

Change

10 Year 

Change

Beat 1 27.9% 21.8% 23.2% 30.4% 27.6% 20.3% -8.3%

Beat 2 19.8% 19.8% 20.4% 27.9% 0.5% -2.7% -28.9%

Beat 3 33.8% 41.1% 37.3% 40.5% -17.6% -9.2% -16.4%

Out of Town 0.4% 0.3% 0.3% 1.3% 34.4% 26.5% -65.9%

0600 25 16 23 27 56.3% 8.7% -7.4%

0700 51 43 45 42 18.6% 13.3% 21.4%

0800 52 61 75 71 -14.8% -30.7% -26.8%

0900 75 68 74 59 10.3% 1.4% 27.1%

1000 81 89 97 104 -9.0% -16.5% -22.1%

1100 104 74 82 111 40.5% 26.8% -6.3%

1200 97 86 88 99 12.8% 10.2% -2.0%

1300 100 88 118 134 13.6% -15.3% -25.4%

1400 109 106 93 138 2.8% 17.2% -21.0%

1500 106 108 110 117 -1.9% -3.6% -9.4%

1600 122 120 103 118 1.7% 18.4% 3.4%

1700 96 107 88 119 -10.3% 9.1% -19.3%

Shift 1 1018 966 996 1139 5.4% 2.2% -10.6%

1800 100 76 87 113 31.6% 14.9% -11.5%

1900 80 93 54 81 -14.0% 48.1% -1.2%

2000 63 72 58 86 -12.5% 8.6% -26.7%

2100 70 67 52 64 4.5% 34.6% 9.4%

2200 55 52 41 71 5.8% 34.1% -22.5%

2300 49 40 45 54 22.5% 8.9% -9.3%

0000 50 35 46 26 42.9% 8.7% 92.3%

0100 34 31 31 23 9.7% 9.7% 47.8%

0200 34 39 24 28 -12.8% 41.7% 21.4%

0300 28 32 25 18 -12.5% 12.0% 55.6%

0400 12 26 15 21 -53.8% -20.0% -42.9%

0500 30 20 16 24 50.0% 87.5% 25.0%

Shift 2 605 583 494 609 3.8% 22.5% -0.7%

Total 1623 1549 1490 1748 4.8% 8.9% -7.2%

Location

Hour of Day



7 
 

Calls for Service Summary 
Officer Initiated Events (Beat & Hour of Day) 

 

 

 

  

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Year 

Change

5 Year 

Change

10 Year 

Change

Beat 1 7.3% 6.0% 8.0% 28.3% 21.2% -9.1% -74.4%

Beat 2 4.8% 4.6% 5.6% 29.2% 4.3% -13.6% -83.4%

Beat 3 8.3% 10.4% 10.9% 31.6% -20.7% -24.2% -73.9%

Out of Town 1.0% 0.5% 1.2% 0.1% 90.4% -15.4% 1000.0%

0600 14 14 37 141 0.0% -62.2% -90.1%

0700 39 65 64 390 -40.0% -39.1% -90.0%

0800 52 75 71 708 -30.7% -26.8% -92.7%

0900 61 93 80 575 -34.4% -23.8% -89.4%

1000 72 77 93 583 -6.5% -22.6% -87.7%

1100 56 95 97 437 -41.1% -42.3% -87.2%

1200 45 78 69 318 -42.3% -34.8% -85.8%

1300 50 67 86 253 -25.4% -41.9% -80.2%

1400 52 54 76 214 -3.7% -31.6% -75.7%

1500 36 48 86 242 -25.0% -58.1% -85.1%

1600 39 34 81 382 14.7% -51.9% -89.8%

1700 21 32 60 348 -34.4% -65.0% -94.0%

Shift 1 537 732 900 4591 -26.6% -40.3% -88.3%

1800 40 54 116 314 -25.9% -65.5% -87.3%

1900 62 86 202 283 -27.9% -69.3% -78.1%

2000 68 77 166 247 -11.7% -59.0% -72.5%

2100 55 69 130 268 -20.3% -57.7% -79.5%

2200 79 68 137 205 16.2% -42.3% -61.5%

2300 62 60 125 204 3.3% -50.4% -69.6%

0000 45 46 111 473 -2.2% -59.5% -90.5%

0100 61 65 95 390 -6.2% -35.8% -84.4%

0200 45 34 72 346 32.4% -37.5% -87.0%

0300 28 23 44 317 21.7% -36.4% -91.2%

0400 19 17 29 265 11.8% -34.5% -92.8%

0500 14 5 14 210 180.0% 0.0% -93.3%

Shift 2 578 604 1241 3522 -4.3% -53.4% -83.6%

Total 1115 1336 2141 8113 -16.5% -47.9% -86.3%

Location

Hour of Day
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Traffic Enforcement Summary 

 

 

 

  

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Yr. 

Change

5 Yr. 

Change

10 Yr. 

Change

Total NA NA NA NA 0.0% 0.0% 0.0%

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Yr. 

Change

5 Yr. 

Change

10 Yr. 

Change

Moving Citation 166 196 411 228 -15.3% -59.6% -27.2%

Moving Warning 389 516 828 280 -24.6% -53.0% 38.9%

Total Moving 555 712 1239 508 -22.1% -55.2% 9.3%

Non-Moving Citation 141 141 230 105 0.0% -38.7% 34.3%

Non-Moving Warning 206 336 547 230 -38.7% -62.3% -10.4%

Total Non-Moving 347 477 777 335 -27.3% -55.3% 3.6%

Total Warning 595 852 1375 510 -30.2% -56.7% 16.7%

Total Citations 307 337 641 333 -8.9% -52.1% -7.8%

Total Enforcement Actions 902 1189 2016 843 -24.1% -55.3% 7.0%

Citations

Traffic Stops

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Yr. 

Change

5 Yr. 

Change

10 Yr. 

Change

Total 15 13 17 NA 15.4% -11.8% 0.0%

DUI Arrests

YTD 

2026

YTD 

2025

YTD 

2021

YTD 

2016

1 Yr. 

Change

5 Yr. 

Change

10 Yr. 

Change

ALCOHOL / CANNABIS 8 4 28 0 100.0% -71.4% 0.0%

DISTRACTED 24 34 103 48 -29.4% -76.7% -50.0%

EQUIPMENT 78 102 322 88 -23.5% -75.8% -11.4%

INSURANCE 56 61 112 47 -8.2% -50.0% 19.1%

LANE 41 39 57 41 5.1% -28.1% 0.0%

LICENSE 42 49 109 31 -14.3% -61.5% 35.5%

OTHER 6 11 36 6 -45.5% -83.3% 0.0%

REGISTRATION 162 260 209 166 -37.7% -22.5% -2.4%

SEAT BELT 4 5 3 1 -20.0% 33.3% 300.0%

SIGNAL 11 17 32 21 -35.3% -65.6% -47.6%

SPEED 284 378 816 268 -24.9% -65.2% 6.0%

STOP SIGN OR SIGNAL 160 192 154 110 -16.7% 3.9% 45.5%

TURNING 13 19 19 9 -31.6% -31.6% 44.4%

YIELD 13 18 16 7 -27.8% -18.8% 85.7%

Category
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Citizen Concern Summary 
 

Location Issue Dates Monitored Police Response 
Farmingdale Drive 

75th Street to 79th Street Speeding 1/10/25 - 1/24/25 
25 Observations / 534 Minutes 

3 Warnings / 0 Citations 

Walmart Exit to Lyman Illegal Turn 2/18/26 - 3/18/26 
58 Observations / 1525 Minutes 

43 Warnings / 2 Citations 

69th / Wilmette Stop Sign 3/11/26 - 4/22/26 
4 Observations / 95 Minutes 

2 Warnings / 0 Citations 

7900 Blk Bailey Rd Speeding 3/16/26 - 4/3/26 
32 Observations / 700 Minutes 

8 Warnings / 4 Citations 

 


	4-20-26 PC Agenda
	2-17-2026 Meeting Minutes
	PRMS RFP Financial Impact Executive Summary Final.pdf
	Police Records Management System (PRMS) Cost Analysis
	Executive Summary
	Key Points:
	Evaluation Context
	Total Implementation Cost Comparison
	Key Cost Observations
	Five-Year Total Cost of Ownership
	Major Cost Drivers by Vendor
	Conclusion





