AGENDA
Administrative-Finance Committee
September 8, 2026
6:00 p.m. — City Hall Conference Room

Call to Order

Public Comment

New Business

a.

b.

f.

Presentation — FYE 26 Annual Financial Report
FYE 26 Audit to Budget Comparison

Approval of an ordinance authorizing the disposal of
surplus property

Approval of an ordinance disbanding the environmental
committee

Postponement of ordinance establishing a tax upon the
gross rental charge for the rental or leasing of any
individual self-storage space in Darien

Approval of Minutes — August 3, 2026

Other Business
Next Meeting — October 5, 2026

Adjournment



CITY OF DARIEN

TO: Administrative/Finance Committee Members
FROM: Bryon D. Vana, City Administrator

DATE: September 1, 2026
SUBJECT: Final Audit review-FYE 4-30-2026

Attached and labeled below are the final audit documents for the fiscal year ending 4-30-2026. The
City’s independent auditing firm, SIKICH, will present the draft audit and answer any questions.

1) ILCS Management Letter — page 2
2) Board Communications — page 3
3) MDA —page 31

4) Audit/AFR - page 42



The Honorable Mayor
Members of the City Council
City of Darien, Illinois

Ladies and Gentlemen:

In planning and performing our audit of the financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City
of Darien, Illinois (the City) as of and for the year ended April 30, 2026, in accordance with auditing
standards generally accepted in the United States of America, we considered the City’s system of
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the City’s financial statements will not be prevented, or detected and
corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations during our audit, we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This communication is intended solely for the information and use of the Mayor, City Council and
management and is not intended to be and should not be used by anyone other than these specified
parties.

Sbick CPA4 LLE

Naperville, Illinois
August 20, 2026
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August 20, 2026

The Honorable Mayor
Members of the City Council
City of Darien

1702 Plainfield Road

Darien, Illinois 60561

Ladies and Gentlemen:

As part of our audit process we are required to have certain communications with those charged with
governance at the beginning of our audit process and at the conclusion of the audit. Those
communications include information related to the planned scope and timing of our audit, as well as
other information required by auditing standards. Our communication at the beginning of our audit
process along with our questionnaire regarding consideration of fraud in a financial statement audit
was sent to you May 5, 2026.

In addition, auditing standards require the communication of internal control related matters to those
charged with governance. Our communication of these matters is enclosed within this document.

This information is intended solely for the use of the Mayor, City Council and management of the
City of Darien and is not intended to be and should not be used by anyone other than these specified
parties.

Sincerely,

Sbick CPA4 LLE

Sikich CPA LLC
By: Kellen O’Malley, CPA, MAS
Director



August 20, 2026

The Honorable Mayor
Members of the City Council
City of Darien, lllinois

We have audited the financial statements of the governmental activities, business-type activities,
each major fund and the aggregate remaining fund information of the City of Darien, Illinois (the
City) for the fiscal year ended April 30, 2026 and the related notes to financial statements, which
collectively comprise the City’s basic financial statements, and have issued our report thereon dated
August 30, 2026. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to
the planned scope and timing of our audit. We have communicated such information in our letter to
you dated February 17, 2026. Professional standards also require that we communicate to you the
following information related to our audit.

Quialitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the City are described in Note 1 to the financial statements.
No new accounting policies were adopted and the application of existing policies was not changed
during the year ended April 30, 2026. We noted no transactions entered into by the City during the
year for which there is lack of authoritative guidance or consensus.

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. We noted no particularly sensitive
estimates made by management during our audit of the financial statements except for the actuarial
valuation and assumptions for the pension and OPEB plans.

Management’s estimate of the City’s total pension liabilities, and total other postemployment benefit
liability are based on various actuarially determined amounts, including estimated investment
returns, dates of employee retirement, discount rates, healthcare trend rates, and mortality rates. We
evaluated key factors and assumptions used to develop the management’s estimates of the City’s
total pension liabilities and total other postemployment benefit liability in determining that it is
reasonable in relation to the financial statements taken as a whole.

The disclosures in the financial statements are neutral, consistent, and clear.



Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. The attached schedule summarizes uncorrected misstatements of the financial
statements. The uncorrected misstatements or the matters underlying them could potentially cause
future period financial statements to be materially misstated, even though, in our judgment, such
uncorrected misstatements are immaterial to the financial statements under audit. Management has
determined that their effects are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the aggregate, to
the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated August 20, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the City’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those financial statements, our professional
standards require the consulting accountant to check with us to determine that the consultant has all
the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the City’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.



Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis and the
required supplementary information as listed in the table of contents, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on
the RSI.

We were engaged to report on the combining and individual fund financial statements and schedules
as listed in the table of contents, which accompany the basic financial statements but are not RSI.
With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the
information complies with accounting principles generally accepted in the United States of America,
the method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the basic financial statements. We compared and reconciled
the supplementary information to the underlying accounting records used to prepare the basic
financial statements or to the basic financial statements themselves.

We were not engaged to report on the introductory section and supplemental data as listed in the
table of contents, which accompany the basic financial statements but are not RSI. Such information
has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and accordingly, we do not express an opinion or provide any assurance on it.

Restriction in Use

This information is intended solely for the use of the Mayor, City Council and management of the
City of Darien, and is not intended to be, and should not be, used by anyone other than these
specified parties.

We appreciate the courtesies extended to us by the City. If you have any questions regarding the
purpose of this letter or the requirement mentioned, please contact us.

Sincerely,

Sdbick CPA4 LLE

Sikich CPA LLC
By: Kellen O’Malley, CPA, MAS
Director



City of Darien

Year End: April 30, 2026
Adjusting Journal Entries

Date: 5/1/2025 To 4/30/2026
Account No: AJE#01 To AJE #02

Number Date Name Account No Amount
AJE #01 4/30/2026 A/D - Machinery & Equipment 02-1990 02-WF (19,657.00)
AJE #01 4/30/2026 Building/Improvements 99-1920 99-G 394,225.61
AJE #01 4/30/2026 Vehicles/Equipment 99-1940 99-G (8,873.00)
AJE #01 4/30/2026 A/D - Machinery & Equipment 99-1990 99-G (52,390.76)
AJE #01 4/30/2026 A/D - Buildings 99-1991 99-G (19,711.28)
AJE #01 4/30/2026 Loss on Disposal 99-4000 99-G 50,266.46
AJE #01 4/30/2026 Loss on Disposal 99-4000 99-G 12,476.13
AJE #01 4/30/2026 Miscellaneous Revenue 02-00-3580 02-WF (12,476.13)
AJE #01 4/30/2026 Miscellaneous Revenue 02-00-3580 02-WF 8,873.56
AJE #01 4/30/2026 Depreciation 02-50-4620 02-WF 19,657.00
AJE #01 4/30/2026 Depreciation 02-50-4620 02-WF 3,602.57
AJE #01 4/30/2026 Depreciation - General Govt. 99-90-6000 99-G (168.72)
AJE #01 4/30/2026 Depreciation - Public Safety 99-90-6001 99-G 34,951.13
AJE #01 4/30/2026 Depreciation - Public Works 99-90-6002 99-G (16,549.96)
AJE #01 4/30/2026 Purchases - PW 99-90-6502 99-G (394,225.61)

Adjust for transfer between water

and street and additions not booked

AJE #02 4/30/2026 Vehicles/Equipment

AJE #02 4/30/2026 Vehicles/Equipment

AJE #02 4/30/2026 A/D - Machinery & Equipment
AJE #02 4/30/2026 Loss on Disposal

AJE #02 4/30/2026 Purchases - PW

AJE #02 4/30/2026 Purchases - PW

To correct duplicated capital asset disposal

and duplicated addition from prior year

99-1940 99-G
99-1940 99-G
99-1990 99-G
99-4000 99-G
99-90-6502 99-G
99-90-6502 99-G

82,498.58
(110,476.00)
(82,498.58)
110,476.00
110,476.00
(110,476.00)




PASSED ADJUSTMENTS

City of Darien GOVERNMENTAL ACTIVITIES
(CLIENT) (OPINION UNIT)
For the Year Ended April 30, 2026

All entries posted as Debit (Credit)

Assets/ (Liabilities)/
Workpaper Deferred (Deferred (Net Change in Net
Description Reference Outflows Inflows) Position) Position
Current Effect of Prior Period Passed AJE's
that have carried forward to Current Period $ - $ - $ - $ -
To record the effects of GASB-96 4225 327,971 (264,538) (70,193) 6,760
To record installment contracts for Bodycams
In-Car Cameras, and Tasers 4223 107,686 (107,686) - -
To record IMRF GASB 67/68 adjustment to 4157
audited ACFR 346,842 - - (346,842)
To correct duplicated addition in the prior year
recorded as loss on disposal. 3504 - - 110,476 (110,476)
To correct capital asset additions for equipment
not received in the prior year. 3504 - - 56,820 (56,820)
Totals $ 782,499 $ (372,224) $ 97,103 $ (507,378)
-6- 10



PASSED ADJUSTMENTS

BUSINESS-TYPE ACTIVITES/

City of Darien

WATER

(CLIENT)
For the Year Ended April 30, 2026

All entries posted as Debit (Credit)

(OPINION UNIT)

Assets/ (Liabilities)/
Workpaper Deferred (Deferred (Net Change in Net
Description Reference Outflows Inflows) Position) Position
Current Effect of Prior Period Passed AJE's
that have carried forward to Current Period $ - $ - $ - $ -
To record IMRF GASB 67/68 adjustment to 4157
audited ACFR 137,754 - - (137,754)
To record Depreciation not booked in PY 3507 - - (23,260) 23,260
Totals $ 137,754 $ - $ (23,260) $  (114,494)

11



CITY OF DARIEN, ILLINOIS
COMMUNICATION OF DEFICIENCIES
IN INTERNAL CONTROL AND
OTHER COMMENTS TO MANAGEMENT

April 30, 2026
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The Honorable Mayor
Members of Management
City of Darien, lllinois

As part of the annual audit, we are required to communicate internal control matters that we classify
as significant deficiencies and material weaknesses to those charged with governance. A deficiency
in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and
correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the City’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

During our audit, we also identify certain matters which we communicate only to management.
While many of these matters are operational in nature, they may include internal control deficiencies
that do not meet the definition of a significant deficiency or material weakness. We have chosen to
communicate these matters in this communication. As discussed on the following pages, we
identified certain deficiencies in internal control. In addition, we reviewed the status of the
deficiencies from April 30, 2025. The status of these is included in Appendix A.

This memorandum is intended solely for the information and use of management and the City
Council and is not intended and should not be used by anyone other than these specified parties.

| encourage you to contact me at (630) 210-3083 should you have any questions.

Sbick CPA4 LLC

Naperville, Illinois
August 20, 2026



OTHER INFORMATION
Future Accounting Pronouncements

The Governmental Accounting Standards Board has issued a number of pronouncements that may
impact the City in the future.

GASB Statement No. 103, Financial Reporting Model Improvements, improves key components of
the financial reporting model to enhance its effectiveness in providing information that is essential
for decision making and assessing a government’s accountability. This statement also addresses
certain application issues. This Statement requires that the information presented in MD&A be
limited to the related topics discussed in five sections: (1) Overview of the Financial Statements,
(2) Financial Summary, (3) Detailed Analyses, (4) Significant Capital Asset and Long-Term
Financing Activity, and (5) Currently Known Facts, Decisions, or Conditions. Furthermore, this
Statement stresses that the detailed analyses should explain why balances and results of operations
changed rather than simply presenting the amounts or percentages by which they changed. This
Statement describes unusual or infrequent items as transactions and other events that are either
unusual in nature or infrequent in occurrence. This Statement requires that the proprietary fund
statement of revenues, expenses, and changes in fund net position continue to distinguish between
operating and nonoperating revenues and expenses. Operating revenues and expenses are defined as
revenues and expenses other than nonoperating revenues and expenses. Nonoperating revenues and
expenses are defined as (1) subsidies received and provided, (2) contributions to permanent and term
endowments, (3) revenues and expenses related to financing, (4) resources from the disposal of
capital assets and inventory, and (5) investment income and expenses. This Statement requires
governments to present each major component unit separately in the reporting entity’s statement of
net position and statement of activities if it does not reduce the readability of the statements. This
Statement requires governments to present budgetary comparison information using a single method
of communication—RSI. Governments also are required to present (1) variances between original
and final budget amounts and (2) variances between final budget and actual amounts. An
explanation of significant variances is required to be presented in notes to RSI. The requirements of
this Statement are effective for fiscal years beginning after April 30, 2027, and all reporting periods
thereafter.

GASB Statement No. 104, Disclosure of Certain Capital Assets, requires certain types of capital
assets to be disclosed separately in the capital asset note disclosures. Lease assets recognized in
accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized in
accordance with Statement No. 94, Public-Private and Public-Public Partnerships and Availability
Payment Arrangements, should be disclosed separately by major class of underlying asset in the
capital assets note disclosures. Subscription assets recognized in accordance with Statement No. 96,
Subscription-Based Information Technology Arrangements, also should be separately disclosed. In
addition, this Statement requires intangible assets other than those three types to be disclosed
separately by major class. This Statement also requires additional disclosures for capital assets held
for sale. A capital asset is a capital asset held for sale if (a) the government has decided to pursue the
sale of the capital asset and (b) it is probable that the sale will be finalized within one year of the
financial statement date. Governments should consider relevant factors to evaluate the likelihood of
the capital asset being sold within the established time frame. This Statement requires that capital
assets held for sale be evaluated each reporting period. Governments should disclose (1) the ending
balance of capital assets held for sale, with separate disclosure for historical cost and accumulated
depreciation by major class of asset, and (2) the carrying amount of debt for which the capital assets
held for sale are pledged as collateral for each major class of asset. This Statement is effective for
the fiscal year ending April 30, 2027.

-10 - 14



OTHER INFORMATION (Continued)
Future Accounting Pronouncements (Continued)

GASB Statement No. 105, Subsequent Events, establishes guidance for governments regarding the
recognition and disclosure of events that occur after the financial statement date but before the
statements are issued or available to be issued. This Statement clarifies the types of subsequent
events that require adjustment to the financial statements and those that require only disclosure. It
also specifies the period during which governments should evaluate subsequent events and outlines
the required disclosures for events that could significantly affect the financial statements. The
objective is to enhance consistency and transparency in reporting subsequent events across
governmental entities. The requirements of this Statement are effective for fiscal year ending
April 30, 2028.

We will advise the City of any progress made by GASB in developing this and other future

pronouncements that may have an impact on the financial position and results of operation of the
City.

-11- 15



APPENDIX A
STATUS OF COMMENTS FROM APRIL 30, 2025

DEFICIENCY
We consider the following to be deficiency in the City’s internal controls.
Segregation of Duties

During our review of internal controls, we noted that journal entries can be entered into the general
ledger without being approved by a separate individual. Additionally, we noted there is no evidence
of formal review of the bank reconciliations. We recommend that all general journal entries and
bank reconciliations be reviewed and approved by someone other than the person entering and/or
creating the journal entry/bank reconciliation to maintain an audit trail that documents both the
preparer and reviewer of the original entry.

If a secondary review of the general journal entries and bank reconciliations is not practical, the City
Council serves as a compensating control for the lack of segregation of duties in this area.
Accordingly, it is important for the City Council to continue to review and approve monthly budget
versus actual statements by fund. Additionally, the Council should continue to review and approve
all significant financial transactions including purchases, payments to vendors/employees, and
investments and to document the dollar amount of those approvals in the minutes.

Status - Comment is considered partially implemented as of April 30, 2026.

-12 - 16



Company snapshot

their technology investments.

Sikich offers the public and private sectors a diverse platform of professional services across
consulting, technology and compliance. Highly specialized and hands -on teams deliver integrated
solutions rooted in deep industry experience. Our approach is strategically and thoughtfully designed
to help our clients, teams and communities accelerate success. Sikich has approximately 2,500 team
members and operates across North America, EMEA and APAC.

Specialized services

Risk management Enterprise application consulting

® Cybersecurity ® Dataand Al
® Forensic and valuations ® ERP, CRM, HCM products and services
® Governance, risk and compliance ® Regulatory, quality and compliance

® Transaction advisory (deals) c § .
ompliance services

Business process solutions ® Audit and assurance

. . . ]
® Finance and accounting services IT controls
. i - )
® IT and security managed services Tax services
® Marketing and communications

Niche expertise

Sikich provides services and solutions to a wide range of industries. We have devoted substantial
resources to develop a significant base of expertise and experience in:
OQ Manufacturing

9 Private equity % Government

Distribution & {@ High-tech @ Nonprofit
8ol supply chain
DAO Professional services m Higher education
Construction &
real estate é Agriculture
Automotive A Life sciences

Operating principles

We're different than most service providers because we have the right people backed by
the right platform.

3 End to end expertise O'(-)'O Partners in impact

\Y
2

“  Fullaccess no ego * Cutting edge tech and innovation

EEE Uncompromising problem solvers

We help organizations manage risk, maintain compliance and make the most of

% SIKICH.

Net promoter score

The firm's overall Net Promoter
Score (NPS) is 79%. Thisis a
measure of our clients’ willingness
to recommend Sikich’s services
and products. An NPS of 50% is
considered excellent, and 70% NPS
is considered world-class.

79%
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Office locations

Ahmedabad, GJ
Alexandria, VA
+1(703) 836-1350
+1(703) 836-6701
Bangalore, KA
Boston, MA
+1(508) 485-5588
Chattanooga, TN
+1(423) 954-3007

i aa S

Chicago, IL
+1(312) 648-6666

Cleveland, OH
+1(330) 864-6661

Coimbatore, TN
Decatur, IL
+1(217) 423-6000
Indianapolis, IN
+1(317) 842-4466

*Perform only Technology and Advisory services

Certifications & awards

® Great Place to Work® U.S. and India
® Ranked #8 Best Workplace in Chicago by

Los Angeles, CA
+1(877) 279-1900
Milwaukee, WI
+1(262) 754-9400
Naperville, IL
+1(630) 566-8400
Peoria, IL

+1(309) 694-4251

-

Princeton, NJ
+1(609) 285-5000

Rockville, MD
+1(301) 738-9041
Springfield, IL
+1(217) 793-3363

St. Louis, MO
+1(314) 275-7277

® Accounting Today VAR Top 100
® NetSuite North America Solution Provider

T

% SIKICH.

Sikich is a member of PrimeGlobal,
an award-winning association

of independent accounting and
business advisory firms. With over
1000 locations in 112 countries,
PrimeGlobal is firmly established

as the top association worldwide

in terms of diverse reach and
geographically widespread coverage.

For more information

about our services, visit
www.sikich.com.

Fortune magazine
® Handshake Early Talent Award
® Best Place to Work, Crain's Chicago Business

" Healthiest Employers® in Illinois, Indiana, New
Jersey, Ohio, Virgina and Wisconsin

® Military Times Best for Vets Employer

" NetSuite Winter Alliance Partner Spotlights
Award in Biotech and Biopharma

® CRN Solution Provider 500 list

® CRN Managed Service Provider 500
list, Elite 150 category

® Tnner Circle for Microsoft AI
Business Solutions

Partner of the Year
= MSSP Alert Top 250 MSSPs

" Ranked #25 in IPA Top 500 Public
Accounting Firms

® Accounting Today top financial planning firms
by assets under management ($1B+ AUM)

® JSA TODAY/Statista's list of "America’s Most
Recommended Tax & Accounting Firms”

® Financial Advisor America's Top RIA

® Construction Executive's Top Construction
Accounting Firms
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Copyright © 2026 Sikich LLC. All Rights Reserved.

info@sikich.com | +1(877) 279-1900

Sikich practices in an alternative practice structure in accordance with the AICPA Professional Code of Conduct and applicable law, regulations, and professional standards. Sikich CPA LLC is a licensed CPA firm that provides
audit and attest services to its clients, and Sikich LLC and its subsidiaries provide tax and business advisory services to its clients.

Sikich CPA LLC has a contractual arrangement with Sikich LLC under which Sikich LLC supports Sikich CPA LLC's performance of its professional services. Sikich LLC and its subsidiaries are not licensed GFg\ firms. “Sikich” is
the brand name under which Sikich CPA LLC and Sikich LLC provide professional services. The entities under the Sikich brand are independently owned and are not liable for the services provided by any other entity providing
services under the Sikich brand. The use of the terms “our company”, “we” and “us” and other similar terms denote the alternative practice structure of Sikich CPA LLC and Sikich LLC.


mailto: info@sikich.com
http://www.sikich.com
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CITY OF DARIEN
MEMO

TO: Administrative/Finance Committee Members
FROM: Bryon D. Vana, City Administrator
DATE: August 31, 2026

SUBJECT: FYE 26 Audit to Budget Comparison

Upon completion of the yearly financial audit, the Administrative/Finance Committee reviews a
comparison between the FYE 4-30-26 audited numbers and the FYE 4-30-26 estimated numbers
included in the FYE 4-30-27 budget. This year’s review includes the attached document containing
a detailed sheet on the General and Capital Projects Funds. The detail sheets include the following
columns:

budget line item title

the 4-30-26 original budget

the 4-30-26 audited revenues and expenditure line items

the 4-30-26 estimated actual numbers used for the FYE 4-30-27 budget
the difference between numbers 3 and 4 above

comments regarding expense

OO, WN -

The General Fund audited fund balance exceeded the estimated balance used in the 4-30-27 budget
by $2,487,198. The City Council previously approved the Capital Improvements Plan Guidelines.
Section 3 of the guidelines includes the following:

e Surplus from the general fund, in excess of 3 months operating reserve, will be
transferred to the capital projects fund annually

Based on these guidelines I am recommending that the Administrative/Finance Committee
recommend that the City Council approve an additional FYE 27 transfer of $2,500,000 to the
Capital Projects Fund from the General Fund. This item will be scheduled for the October 7,
2026, City Council meeting.
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City of Darien

Comparision of Estimated Actual

Fund Balance to Audited Fund Balance
4/30/2026

Working Session Report

General Fund

Fund Balance
Difference between

Estimated Actual and
Original Budget Audited Estimated Actual Audited
$ 4,476,764 $ 9,094,958 $ 6,607,760 $ 2,487,197.93

Water Fund
Cash Balance

Difference between
Estimated Actual and
Original Budget Audited Estimated Actual Audited
$ 2,226,032 $ 2,184,010 $ 2,902,916 $ (718,906.00)

Motor Fuel Tax Fund
Fund Balance

Difference between
Estimated Actual and
Original Budget Audited Estimated Actual Audited
$ 524,463 $ 841,292 $ 792,672 $ 48,620.00

128



Water Depreciation Fund
Cash Balance

Difference between
Estimated Actual and

Original Budget Audited Estimated Actual Audited
$ - $ - $ - $ -

Capital Improvement Fund
Fund Balance

Difference between
Estimated Actual and
Original Budget Audited Estimated Actual Audited
$ 19,217,323 $ 21,607,902 $ 21,318,108 $ 289,794.42
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% Difference

TRANSFER

amounts are typical - est did not included ye
adjustment

1 2 3 4 5
City of Darien
General Fund Reconciliation FYE 4/30/26 Original FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Budget Audited Estimated Actual Difference
Beginning Fund Balance 7,056,227 8,549,986 8,549,986 -
Prior Period Adjustment - - - -
Total Revenue 18,292,407 21,263,707 19,824,352 1,439,355
Total Expenses 18,121,870 16,268,735 17,316,578 (1,047,843)
Transfer In from Debt Fund/Sale of Equipment - - - -
Transfer out 2,750,000 4,450,000 4,450,000 R
Ending Fund Balance 4,476,764 9,094,958 6,607,760 2,487,198
FYE 4/30/26 Original FYE 4/30/26 FYE 4/30/25
Budget Audited Revenue Estimated Revenue Difference
__Taxes
Real Estate Taxes - Current 3110 2,511,961 2,515,279 2,519,824 (4,545)
Real Estate Taxes - Prior 3111 - - - -
Road and Bridge Tax 3120 220,000 282,866 281,041 1,825
Municipal Utility Tax 3130 832,962 1,146,199 1,013,000 133,199
Amusement Tax 3140 77,098 93,137 76,707 16,430
Hotel/Motel Tax 3150 67,722 82,763 75,120 7,643
Auto Rental Tax 3421 - - -
Personal Property Tax 3425 4,693 10,349 8,938 1,411
Local Gas Tax 3151 213,970 208,698 213,784 (5,086)
Food & Beverage Tax 3152 737,765 751,307 728,018 23,289
Cannabis Use Tax 3435 32,448 33,918 33,096 822
Total Taxes 4,698,619 5,124,516 4,949,528 174,958
License, Permits, Fees
Business Licenses 3210 35,000 53,775 32,000 21,775
Liquor License 3212 80,150 76,050 75,950 100
Contractor Licenses 3214 13,000 22,620 13,110 9,510
Court Fines 3216 120,000 122,139 121,137 1,002
Towing Fees 3217 50,400 55,600 47,600 8,000
Ordinance Fines 3230 16,000 54,509 69,119 (14,610)
Building Permits and Fees 3240 35,000 135,552 109,000 26,552
Telecommunication Taxes 3242 200,000 216,151 179,411 36,740
Cable T.V. Franchise Fee 3244 341,800 317,076 315,837 1,239
PEG - Fees - AT&T 3245 3,000 4,283 3,700 583
NICOR Franchise Fee 3246 33,000 39,408 39,000 408
Public Hearing Fees 3250 2,000 6,958 2,715 4,243
Elevator Inspections 3255 3,500 6,085 3,485 2,600
Public Improvement Permit Fee 3260 - - - -
NSF Check Fee 3261 - 185 - 185
Engineering/Prof Fee Reimb 3265 99,500 159,633 130,585 29,048

tund 26

payments came in prior FY
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1 2 3 4 5
City of Darien
General Fund Reconciliation FYE 4/30/26 Original FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Budget Audited Estimated Actual Difference
Legal Fee Reimb. 3266 - 651 - 651
Police Special Service 3268 114,606 196,827 163,466 33,361
D.U.l. Technology Fines 3267 3,500 18,423 10,519 7,904
Stormwater Management Fees 3270 - - - -
Dev. Contib./Impact 3275 - - - -
Total License, Permits, Fees 1,150,456 1,485,925 1,316,634 169,291
Charges for Services .
Inspections/Tap on/Permits |3320 - - - -
Total Charges for Services - - - -
Intergovernmental
State Income Tax 3410 3,191,595 4,035,882 3,797,903 237,979
Local Use Tax 3420 782,396 210,453 132,066 78,387
Sales Taxes 3430 7,141,480 8,663,804 8,060,216 603,588
Video Gaming Revenue 3432 326,378 378,034 389,412] (11,3/8)
Total Intergovernmental 11,441,849 13,288,173 12,379,597 908,5/6
Other Revenue
Interest Income 3510 185,000 216,958 125,000 91,958
Gain/Loss on Investment 3515 - -
Water Share Expense 3520 350,000 350,000 350,000 -
NSF Check Fee 3261 - -
Police Report/Prints 3534 5,000 4,130 3,175 955
Impact Fee Revenue 3570 375 375
Grants 3560 100,000 137,212 105,405 31,807
Rents 3561 223,483 205,475 234,141 (28,666)
Reimbursement - Work Comp 3577 - 96,054 56,202 39,852
Other Reimbursements 3562 50,000 110,224 110,000 224
Other Reimbursements 3562 - - - -
Reimbursement - Rear Yard 3541 - 27,856 16,300 11,556
Residential Concrete Reimb 3563 - 16,480 16,330 150
Maintenance - Reimbursement 3567 - -
Mail Box Reimbursement 3569 - 2,753 2,455 298
Drug Seizures 3537 - -
Drug Forfeiture Receipts 3538 2,627 2,627
E-Citation Fees 3219 1,823 1,823
Sales of Wood Chips 3572 3,000 3,435 3,125 310
Sale of Meters 3325 - -
Miscellaneous Revenue 3580 20,000 57,866 12,612 45,254
Community Events - DBA 3585 60,000 131,825 104,296 27,529
Transfer from Other Funds 3612 - -
Sale of Equipment 3575 5,000 - 39,552 (39,552)
Total Other Income 1,001,483 1,365,093 1,178,593 186,500
Total General Fund Revenue 18,292,407 21,263,707 19,824,352 1,439,355

FUND 23

% Difference

FUND 01, 11, 23, 24, 26 & LEASE INTEREST

FUND 26

FUND 17
FUND 24
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1 2 3 4 5
City of Darien
General Fund Reconciliation FYE 4/30/26 Original FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Budget Audited Estimated Actual Difference
Total Revenue per Audit 18,292,407 21,263,707 19,824,352 1,439,355

% Difference
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Administrative Department
Salaries - E -
Salaries 4010 479,503 528,565, 533,597 5,032
Overtime 4030 - 5,852 5,000 (852)
Total Salaries 479,503 534,417 538,597 4,180
Benefits
Social Security 4110 29,729 32,592 33,393 801
Medicare 4111 6,953 7,622 7,810, 188
I.M.R.F. 4115 31,455 33,080 32,283 (797)
Medical/Life Insurance 4120 76,337, 83,764 76,337, (7,427)
State Unemployment Benefits 4050 - - - -
Supplemental Pensions 4135 4,800 5,539 4,800 (739)
Total Benefits 149,274 162,597 154,623 (7,974)
Materials and Supplies
Dues and Subscriptions 4213 2,181 2,793 2,600 (193)
Liability Insurance 4219 309,540 420,121 415,000 (5,121)
Legal Notices 4221 2,500 1,408 2,000 592
Maintenance - Building 4223 - - - -
Maintenance - Equipment 4225 10,850 9,933 10,000 67
Maintenance - Vehicles 4229 2,000 985 1,600 615
Misc. Expenditures 4232 - - - -
Postage/Mailings 4233 3,350, 2,322 3,200 878
Printing and Forms 4235 4,500 1,496 3,500 2,004
Public Relations 4239 79,700 72,036 72,700 664
Rent - Equipment 4243 3,040 1,684 1,800 116
Supplies - Office 4253 8,000 7,675 9,500 1,825
Supplies - Other 4257 500 - 100 100
Training and Education 4263 1,500 - 250 250
Travel/Meetings 4265 550 230, 300 70
Telephone 4267 43,600 27,289 30,000 2,711
Utilities (Elec,Gas,Wtr,Sewer) 4271 4,500 3,211 3,000 (211)
Vehicle (Gas and Oil) 4273 1,500 1,342 1,800 458
ESDA 4279 - - - -
Cannabis Fund 4232 - 60,100 - (60,100)
Total Materials and Supplies 477,811 612,625 557,350 (55,275)
Contractual
Audit 4320 19,000 18,600 18,600 -
Consulting/Professional 4325 439,671 403,343 430,000 26,657
Conslt/Prof Reimbursable 4328 - - - -
Contingency 4330 10,000 5,704 10,000 4,296
Janitorial Service 4345 26,100 23,929 25,000 1,071
Total Contractual 494,771 451,576 483,600 32,024
Other Charges
Equipment 4815 5,000 1,192 500 (692)
Total Other Charges 5,000 1,192 500 (692)
Total Expenditures - Administrative 1,606,359 1,762,407 1,734,670 (27,737)

FUND 26
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
City Council Department
Salaries
Salaries 4010 42,750 42,750 42,750 -
Total Salaries 42,750 42,750 42,750 -
Benefits
Social Security 4110 2,651 2,651 2,651 -
Medicare 4111 620) 620 620) -
Total Benefits 3,271 3,271 3,271 -
Materials and Supplies
Boards and Commissions 4205 2,000 1,064 1,200 136
Cable Operations 4206 7,200 5,128 6,600 1,472
Dues and Subscriptions 4213 27,350 13,060 21,000 7,940
Liability Insurance 4219 - - - -
Printing and Forms 4235 - - - -
Public Relations 4239 1,700 540 1,000 460
Supplies - Other 4257 - - - -
Training and Education 4263 3,500 358 1,000 642
Travel/Meetings 4265 50| 40| 50| 10
Total Materials and Supplies 41,800 20,190 30,850 10,660
Contractual
Consulting/Professional 4325 3,000 2,694 3,500 806
Trolley Contracts 4366 - - - -
Rear Yard Drainage Proj Reimburse - - - -
Total Contractual 3,000 2,694 3,500 806
Capital Outlay
Equipment 4815 - - - -
Total Capital Outlay - - i _
Total Expenditures - City Council 90,821 68,905 80,371 11,466
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Darien Business Alliance/Community Events
Salaries
Salaries 4010 80,000 81,920 80,000 (1,920)
Overtime - - - -
Total Salaries 80,000 81,920 80,000 (1,920)
Benefits
Social Security 4110 5,580 5,093 4,960 (133)
Medicare 4111 1,305 1,191 1,160 (31)
ILM.R.F. 4115 3,375 5,248 5,248 0
Medical/Life Insurance 4120 6,000 6,486 6,000 (486)
Supplemental Pensions 4135 1,200 - - -
Total Benefits 17,460 18,018 17,368 (650)
Materials and Supplies
Dues and Subscriptions 4213 2,400 2,745 2,400 (345)
Postage & Mailings 4233 200 - 200 200
Printing and Forms 4235 250 - 250 250
Public Relations 4239 63,700 74,334 63,700 (10,634)
Supplies - Office 4253 300 177 100 (77)
Supplies - Other 4257 100 - 100 100
Travel/Meetings 4265 500 - 500 500
Total Materials and Supplies 67,450 77,256 67,250 (10,006)
Contractual
Consulting/Professional 4325 - - - -
Contingency 4330 20,000 5,394 20,000 14.606
Total Contractual 20,000 5,394 20,000 14.606
Capital Outlay
Equipment 4815 - - - -
Total Capital Outlay - - i _
Total Expenditures - DBA/Community Events 184,910 182,588 184,618 2,030
Community Development Department
Salaries
Salaries 4010 371,380 385,125 386,227 1,102
Overtime 1,000 - 1,000 1,000
Total Salaries 372,380 385,125 387,227 2,102
Benefits
Social Security 4110 21,742 22,740 23,946 1,206
Medicare 4111 5,385 5,562 5,600 38
ILM.R.F. 4115 11,616 11,641 11,425 (216)
Medical/Life Insurance 4120 33,969, 38,158 33,969, (4,189)
Supplemental Pensions 4135 2,400 1,200 2,400 1,200
Total Benefits 75,112] 79,301 77,340 (1,961)
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Materials and Supplies
Boards and Commissions 4205 1,200 2,400 2,400 -
Dues and Subscriptions 4213 74,545 69,738 74,000, 4,262
Liability Insurance 4219 20,000 18,511 35,000 16,489
Maintenance - Vehicles 4229 500 2,353 2,500 147
Miscellaneous Expenditures 4232 - - - -
Postage & Mailings 4233 475 375 475 100
Printing and Forms 4235 565 350 500 150
Economic Incentive 4240 379,000 274,253 420,036 145,783
Supplies - Office 4253 500 482 450 (32)
Training and Education 4263 500 - 500 500
Travel/Meetings 4265 200 - 200 200
Vehicle (Gas and Oil) 4273 500 1,290 2,500 1.210
Total Materials and Supplies 477,985 369,753| 538,561 168,808
Contractual
Bad Debt Expense 4300 - 1,058 - (1,058)
Consulting/Professional 4325 178,300, 84,479 178,300, 93,821
Conslt/Prof Reimbursable 4328 103,700 185,750 113,234 (72.516)
Total Contractual 282,000 271,287 291,534 20,247
Capital Outlay
Equipment 4815 - - - -
Total Capital Outlay - - i _
Total Expenditures - Community Development 1,207,477 1,105,467 1,294,662 189,195
Streets Department
Salaries
Salaries 4010 895,668 935,466 950,762 15,296
Overtime 4030 103,000 34,843 88,407 53,564
Total Salaries 998,668 970,309 1,039,169 68,860
Benefits
Social Security 4110 65,017, 60,267 64,428 4,161
Medicare 4111 15,206 14,092 15,068 976
I.M.R.F. 4115 66,169 53,669 56,380 2,711
Unemployment 4050 - - - -
Medical/Life Insurance 4120 176,137 175,827 153,716 (22,111)
Supplemental Pensions 4135 2,400 2,400 2,400 -
Total Benefits 324,929 306,255 291,992 (14,263)
Materials and Supplies
Dues and Subscriptions 4213 14,440 11,495 14,440 2,945
Liability Insurance 4219 42,790 16,457 42,000 25,543
Maintenance - Building 4223 838,823 625,759 450,000 (175,759)
Maintenance - Equipment 4225 54,800 37,919 43,000 5,081
Maintenance - Vehicles 4229 117,500 57,678 110,000 52,322
Postage/Mailings 4233 500 725 500 (225)
Rent - Equipment 4243 9,000 5,948 8,000 2,052
Supplies - Office 4253 2,553 3,020 2,500 (520)
Supplies - Operations 4255 - - - -
Supplies - Other 4257 291,900 224,530 240,000 15,470
Small Tools & Equipment 4259 21,800 18,666 20,000 1,334

due to home rule sales tax change & no Home Depot
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Training and Education 4263 12,450 4,795 5,000 205
Travel 4265 - - - -
Telephone 4267 25,800, - 25,000 25,000
Uniforms 4269 15,650 11,891 15,000 3,109
Utilities (Elec,Gas,Wtr,Sewer) 4271 7,200 16,403 7,200 (9,203)
Vehicle (Gas and Oil) 4273 96,790 58,492 77,000 18.508
Total Materials and Supplies 1,551,996 1,093,778 1,059,640 (34,138)
Contractual
Bad Debt Expense 4300 - 212 - (212)
Consulting/Professional 4325 45,450 12,457 55,000 42,543
Consulting/Professional Reimb 4328 - - - -
Contingency 4330 - - - -
Janitorial Service 4345 4,750 3,129 3,500 371
Forestry 4350 373,484 326,394 373,000 46,606
Street Light Oper & Maint. 4359 92,000 78,011 75,000 (3,011)
Residential Concrete Program 4381 - 12,947 12,947 -
Mosquito Abatement 4365 42,500 39,900 42,500 2,600
Street Sweeping 4373 49,700 25,575 44,000 18,425
Drainage Projects 4374 130,000 44,160 64,385 20,225
Tree Trim/Removal 4375 192,648 123,207 198,000 74,793
Total Contractual 930,532 665,992 868,332 202,340
Capital Outlay
Rear Yard Drain Proj-Reimb 4378 - - - -
Residential Concrete Program 4381 - - - -
Capital Improvements 4810 - - - -
Equipment 4815 373,810 158,086 201,213 43,127
Debt Retire 4905 - - - -
Total Capital Outlay 373,810 158,086 201,213 43,127,
Total Expenditures - Streets 4,179,935 3,194,420 3,460,346 265,926
Police Department
Salaries
Salaries 4010 548,689 518,163 532,704 14,541
Salaries - Officers 4020 4,772,126 4,302,236 4,456,763 154,527
Overtime 4030 550,626 707,517, 709,418 1.901
Total Salaries 5,871,441 5,527,916 5,698,885 170,969
Benefits
Social Security 4110 34,019 32,234 34,019 1,785
Medicare 4111 74,378 77,675 79,142 1,467
I.M.R.F. 4115 30,366 31,284 29,159 (2,125)
State Unemployment Insurance 4050 - - - -
Medical/Life Insurance 4120 504,079 471,488 448,577 (22,911)
Police Pension 4130 2,972,000 2,966,676 2,972,000 5,324
Supplemental Pensions 4135 48,000, 41,769 42,124 355
Total Benefits 3,662,842 3,621,126 3,605,021 (16,105)
Materials and Supplies
Animal Control 4201 2,000 490 645 155
Auxiliary Police 4203 - - - -
Boards and Commissions 4205 13,250 51,601 34,524 (17,077)
Dues and Subscriptions 4213 2,950, 2,699 2,979 280
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Investigation and Equipment 4217 92,055, 91,999 87,983 (4,016)
Liability Insurance 4219 72,200 49,929 51,315 1,386
Maintenance - Building 4223 - - - -
Maintenance - Equipment 4225 32,450, 31,173 30,510, (663)
Maintenance - Vehicles 4229 24,800 21,583 23,131 1,548
Postage/Mailings 4233 3,500 970 1,640 670
Printing and Forms 4235 1,500 491 1,270 779
Public Relations 4239 5,000 5,040 4,628 (412)
Rent - Equipment 4243 5,800 700 3,100 2,400
Supplies - Office 4253 7,000 7,332 7,403 71
Supplies - Other 4257 - - - -
Training and Education 4263 68,245 63,297 66,851 3,554
Travel/Meetings 4265 38,865, 12,335 25,249 12,914
Telephone 4267 18,100 14,598 17,586 2,988
Uniforms 4269 59,500 65,650 62,343 (3,307)
Utilities (Elec,Gas,Wtr,Sewer) 4271 21,000, 11,540 19,272 7,732
Vehicle (Gas and Oil) 4273 90,000 70,749 60,274 (10,475)
Total Materials and Supplies 558,215 502,176 500,703 (1,473)
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1 2 3 4 5
City of Darien FYE 4/30/26 FYE 4/30/26
General Fund Expenditures FYE 4/30/26 Audited Estimated
For the FYE 4/30/26 Original Budget Expenditures Expenditures Difference
Contractual
Bad Debt Expense 4400 - 878 - (878)
Consulting/Professional 4325 597,650 543,509 585,239 41,730
Contractual Services 4335 - - - -
Dumeg/Fiat/Child Center 4337 113,720 65,159) 82,196 17.037
Total Contractual 711,370 609,546 667,435 57.889
Capital Outlay
Equipment 4815 48,500, 44,184 89,867, 45.683
Total Capital Outlay 48,500 44,184 89,867 363
Interest
Interest |4244 - - - B
Total Interest - E - R
Total Expenditures - Police 10,852,368 10,304,948 10,561,911 256,963
Debt Service
Principal 4906 - - - -
Total Debt Service - - i _
Reduction in expenditures for Water Share l 350,000 (350,000)
Total General Fund Expenditures l 18,121,870 16,268,735 17,316,578 1,047,843

INCLUDES $40,672 FOR FUND 23

Budgeted in the revenue section but auditors place in the expenditure
secition of the Financials.
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1 2 3 4 5
City of Darien
Water Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Original Budget Audited Estimated Actual Difference
Beginning Cash Balance 3,124,848 2,917,464 3,210,068 (292,604)
Total Revenue 8,479,746 8,944,002 8,682,849 261,153
Total Expenses 9,378,562 9,677,456 8,990,001 687,455
Ending Cash Balance 2,226,032 2,184,010 2,902,916 (718,906)
FYE 4/30/26
FYE 4/30/26 FYE 4/30/26 Estimated
Original Budget | Audited Revenue Revenue Difference
Charges for Services
Water Sales 3310 8,352,746 8,606,827 8,476,227 130,600
Inspections/Tap on/Permits 3320 5,000 30,059 15,556 14,503
Front Footage Fees 3322 - - - -
Sale of Meters 3325 1,000 7,870 2,549 5,321
Other Water Sales 3390 1,000 13,609 4,119 9,490
Total Charges for Services 8,359,746 8,658,365 8,498,451 159,914
Other Revenue |
Interest Income 3510 120,000 107,484 105,000] 2,484
Other Reimbursements 3562 - - - -
Misc Revenue 3580 - 178,153 79,398 98,755
Total Other Revenue 120,000 285,637 184,398 101,239
Total Water Fund Revenue 8,479,746 8,944,002 8,682,849 261,153
FYE 4/30/26 FYE 4/30/26
FYE 4/30/26 Audited Estimated
Original Budget Expendiutres Expenditures Difference
Water Department
Salaries
Salaries 4010 789,144 813,621 779,883 (33,738)
Overtime 4030 150,000 192,874 190,627 (2,247)
Total Salaries 939,144 1,006,495 970,510] (35,985)
Benefits
Social Security 4110 54,507 61,005 60,172 (833)
Medicare 4111 12,748 14,267 14,072 (195)
I.M.R.F. 4115 52,133 65,563 74,161 8,508

INCLUDED DEPRECIATION
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1 2 3 4 5
City of Darien
Water Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Original Budget Audited Estimated Actual Difference
Chang in I.M.R.F. Pension & OPEB 4116 & 4117 - - - -
Medical/Life Insurance 4120 91,032 102,260 91,032 (11,228)
Supplemental Pensions 4135 2,400 2,400 2,400 -
Total Benefits 212,820 245,495 241,837 (3,658)
Materials and Supplies
Dues and Subscriptions 4213 37,940 16,287 37,900 21,613
Liability Insurance 4219 226,145 276,948 290,000 13,052
Maintenance - Building 4223 444,415 266,554 155,000 (111,554)
Maintenance - Equipment 4225 7,500 1,794 7,500 5,706
Maintenance - Vehicles 4229 29,500 26,946 29,000 2,054
Maintenance - Water System 4231 377,300 410,058 350,000} (60,058)
Postage/Mailings 4233 1,000 - 1,000 1,000
Printing and Forms 4235 - - - -
Quality Control 4241 29,850 15,030 15,000 (30)
Rent - Equipment 4243 - - - -
Water Charge 4251 350,000 350,000 350,000 -
Supplies - Office 4253 1,200 - 1,100 1,100
Supplies - Operation 4255 4,500 4,305 4,000 (305)
Training and Education 4263 5,900 3,202 4,500 1,298
Telephone 4267 21,550 16,388 14,000 (2,388)
Uniforms 4269 12,450 8,908 11,000 2,092
Utilities (Elec,Gas,Wtr,Sewer) 4271 40,000 49,219 38,000 (11,219)
Vehicle (Gas and Oil) 4273 25,100 25,468 25,000 (468)
Total Materials and Supplies 1,614,350 1,471,107 1,333,000 (138,107)
Contractual
Audit 4320 13,500 20,500 13,250 (7,250)
Consulting/Professional 4325 19,550 12,851 13,000 149
Leak Detection 4326 2,800 - 1,500 1,500
Data Processing 4336 162,837 167,893 162,837 (5,056)
DuPage Water Commission 4340 5,337,842 5,067,653 5,235,167 167,514
Janitorial Service 4345 8,050 6,656 7,500 844
Forestry 4350 4,534 3,044 2,500 (544)
Total Contractual 5,549,113 5,278,597 5,435,754 157,157

projects started early
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1 2 3 4 5
City of Darien
Water Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the FYE 4/30/26 Original Budget Audited Estimated Actual Difference
Other Charges
Transfer to Other Funds 4605 - - - -
Depreciation 4620 - 625,785 - (625,785)
Total Other Charges - 625,785 - (625,785)
Capital Outlay
Equipment 4815 363,310 360,638 310,000 (50,638)
Street Reconstruction 4855 - - - -
Water Meter Purchases 4880 5,000 - 5,000 5,000
Pumping Station 4940 - - - -
Total Capital Outlay 368,310 360,638 315,000 (45,638)
Debt Service
Debt Retire 4905 694,825 689,339 693,900 4,561
Debt Retire-Water Refunding 4950 - - - -
Purchases 5600 - - - -
Total Debt Service 694,825 689,339 693,900 4,561
Total Expenditures - Water 9,378,562 9,677,456 8,990,001 (687,455)
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1 2 3 4 5
City of Darien
MFT Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the EYE 4/30/26 Original Budget Audited Estimated Actual Difference
Beginning Fund Balance 352,749 599,956 599,955 1
Total Revenue 968,476 1,036,084 985,864 50,220
Total Expenses 796,762 794,748 793,147 1,601
Ending Fund Balance 524,463 841,292 792,672 48,620
FYE 4/30/26
FYE 4/30/26 FYE 4/30/26 Estimated
Original Budget | Audited Revenue Revenue Difference
Intergovernmental
Motor Fuel Tax 3440 946,476 1,009,630 968,484 41,146
Total Intergovernmental 946,476 1,009,630 968,484 41,146
Other Revenue
Interest Income 3510 22,000 26,454 17,380 9,074
Grants 3560 - - - -
Miscellaneous Revenue 3580 - - - -
Total Other Revenue 22,000 26,454 17,380 9,074
Total MFT Fund Revenue 968,476 1,036,084 985,864 50,220
FYE 4/30/26
FYE 4/30/26 FYE 4/30/26 Estimated
Original Budget | Audited Revenue Revenue Difference
MFET Expenditures
Salaries
Salaries 4010 335,000 314,458 335,000 20,542
Overtime 4030 50,000 100,673 50,000 (50,673)
Total Salaries 385,000 415,131 385,000 (30,131)
Benefits
Social Security 4110 20,770 25,738 18,475 (7,263)
Medicare 4111 4,858 6,019 4,321 (1,698)
I.M.R.F. 4115 16,072 26,856 16,851 (10,005)
Total Benefits 41,700 58,613 39,647 (18,966)
Materials and Supplies
Road Material 4245 185,000 120,926 185,000 64,074
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City of Darien

MFT Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26

For the EYE 4/30/26 Original Budget Audited Estimated Actual Difference
Salt 4249 111,562 106,210 112,000 5,790
Supplies - Other 4257 18,500 15,704 18,500 2,796
Pavement Striping 4261 16,000 5,664 17,000 11,336
Consulting/Professional 4325 - - - -
Tree Trim/Removal 4375 19,000 18,305 19,000 695
Street Lights 4840 20,000 54,195 17,000 (37,195)
Street Maintenance 4855 - - - -

Total Materials and Supplies 370,062 321,004 368,500 47,496
Total Expenditures - MFT 796,762I 794,748I 793,147| (1,601)
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City of Darien
Capital Projects Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the EYE 4/30/26 Original Budget Audited Estimated Actual Difference
Beginning Fund Balance 19,062,468 19,019,930 19,019,930 -
Total Revenue 4,137,000 5,458,295 5,325,092 133,203
Total Expenses 3,982,145 2,870,323 3,026,914 (156,591)
Ending Fund Balance 19,217,323 21,607,902 21,318,108 289,794
FYE 4/30/26
FYE 4/30/26 FYE 4/30/26 Estimated
Original Budget | Audited Revenue Revenue Difference
Taxes
Real Estate Taxes 3110 - - - -
Total Intergovernmental - - - -
Other Revenue
Interest Income 3510 800,000 811,583 720,000 91,583
Reimbursement-Street Recon. 3550 - - - -
Bond Issued, At Par 3559 - - - -
Residential Conc. Reimb 3563 - - - -
Sale of Property 3900 - - - -
Transfer from Other Funds 3612 2,750,000 4,450,000 4,450,000 -
Grants 3560 587,000 195,092 155,092 40,000
Other Reimbursements 3562 - 1,620 - 1,620
Misc Reimbursable 3568 - - - -
Misc Revenue 3580 - - - -
Total Other Revenue 4,137,000 5,458,295 5.325,092] 133,203
Total Capital Projects Fund Revenue 4,137,000 5,458,295 5,325,092 133,203
FYE 4/30/26 FYE 4/30/26
FYE 4/30/26 Audited Estimated
Original Budget Expendiutres Expenditures Difference
Capital Projects Expenditures
Contractual
Consulting/Professional 4325 52,000 40,258 48,000 7,742
Consulting/Prof Reimb 4328 - - - -
Total Contractual 52,000 40,258 48,000 7,742
Capital Outlay
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City ot Darien
Capital Projects Fund Reconciliation FYE 4/30/26 FYE 4/30/26 FYE 4/30/26
For the EYE 4/30/26 Original Budget Audited Estimated Actual Difference
Miscellaneous Expense 4232 - - - -
Maintenance-Vehicles 4229 - - - -
Ditch Projects 4376 105,000 72,175 180,119 107,944
Sidewalk Replacement 4380 466,000 421,636 421,637 1
Crack Seal Program 4382 - - - -
Curb & Gutter Replacement 4383 774,600 756,815 756,815 -
Capital Improvements-Infrast. 4390 920,045 109,760 145,000 35,240
Economic Incentive 4400 - - - -
Capital Improvements 4810 - -
Equipment 4815 - -
Street Recon/Rehab-Reimb 4856 - - -
Street Reconstruction/Rehab 4855 1,664,500 1,469,679 1,475,343 5.664
Total Capital Outlay 3,930,145 2,830,065 2,978,914 148,849
Debt Service
Debt Issuance costs 4900 - - - -
Debt Retire 4905 - - - -
Debt Retire - Property 4945 - - - -
Total Debt Service - - - -
Total Expenditures - Capital Projects 3,982,145 2,870,323 3,026,914 156,591
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AGENDA MEMO
Administrative/Finance Committee
September 8, 2026

ISSUE STATEMENT
Approval of an ordinance authorizing the disposal of surplus property.

BACKGROUND/HISTORY
Staff is requesting that the following property be declared as surplus property and auctioned using an
on-line auction service, Public Surplus, or disposed of:

ITEM QUANTITY | EXPLANATION
1 | HP LaserJet printer 1 | Replaced
2 | iPhone 16e 17 | Replaced
3 | ThinkPad 1 | Broken
4 | MiFi Jet pack 1 | Replaced
5 | Samsung Android 3 | Replaced
6 | Keyboard 1 | Replaced

STAFF/ICOMMITTEE RECOMMENDATION
Staff recommends the above be declared surplus property and auctioned using Public Surplus or
disposed of.

ALTERNATE CONSIDERATION
As recommended by the Committee.

DECISION MODE
If approved by the Committee, this item will be placed on the September 21, 2026 City Council
agenda for formal approval.
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CITY OF DARIEN

DU PAGE COUNTY, ILLINOIS

ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE SALE
OF PERSONAL PROPERTY
OWNED BY THE CITY OF DARIEN

ADOPTED BY THE
MAYOR AND CITY COUNCIL
OF THE
CITY OF DARIEN

THIS 21t DAY OF September 2026

Published in pamphlet form by authority
of the Mayor and City Council of the City
of Darien, DuPage County, lIllinois, and
this 21% day of September 2026
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AN ORDINANCE AUTHORIZING THE SALE OF
PERSONAL PROPERTY OWNED BY THE CITY OF DARIEN

WHEREAS, in the opinion of at least three fourths of the corporate authorities of the City
of Darien, it is no longer necessary or useful, or for the best interests of the City of Darien, to retain
ownership of the personal property hereinafter described; and

WHEREAS, it has been determined by the Mayor and City Council of the City of Darien
to sell said personal property at a Public Auction or dispose of said property.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF DARIEN, DU PAGE COUNTY, ILLINOIS, IN THE EXERCISE OF ITSHOME RULE
POWERS, as follows:

SECTION 1: The Mayor and City Council of the City of Darien find that the following
described personal property, now owned by the City of Darien, is no longer necessary or useful to
the City of Darien and the best interests of the City of Darien will be served by auctioning it using

Gov Deals, Inc or disposing of said property.

ITEM QUANTITY | EXPLANATION
1 | HP LaserJet printer 1 | Replaced
2 | iPhone 16e 17 | Replaced
3 | ThinkPad 1 | Broken
4 | MiFi Jet pack 1 | Replaced
5 | Samsung Android 3 | Replaced
6 | Keyboard 1 | Replaced

SECTION 2: The City Administrator is hereby authorized and directed to sell the
aforementioned personal property, now owned by the City of Darien. Items will be auctioned using
GovDeals, Inc or disposing of said property.

SECTION 3: This Ordinance and each of its terms shall be the effective legislative act of a
home rule municipality without regard to whether such Ordinance should (a) contain terms contrary
to the provisions of current or subsequent non-preemptive state law, or (b) legislate in a manner or
regarding a matter not delegated to municipalities by state law. It is the intent of the corporate
authorities of the City of Darien that to the extent that the terms of this Ordinance should be
inconsistent with any non-preemptive state law, that this Ordinance shall supersede state law in that

regard within its jurisdiction.
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SECTION 4: This Ordinance shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS, this 21% day of September 2026.
AYES:

NAYS:

ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 21% day of September 2026.

JOSEPH A. MARCHESE, MAYOR

ATTEST:

JOANNE RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY
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AGENDA MEMO
Administrative/Finance Committee
September 8, 2026

ISSUE STATEMENT
Approval of an ordinance disbanding the environmental committee

BACKGROUND/HISTORY

The city maintains various committees that provide recommendations to the city. The committees
generally have different purposes. First, committees such as the Board of Fire and Police
Commissioners and the Planning, Zoning and Economic Development Commission serve to fulfill
duties required by state law. Second, discretionary committees such as COY and the holiday
decorating committees are created by the city council for specific purposes, but not required by
state law.

The city currently has a discretionary environmental committee. This committee began in 1987
with an initial focus on recycling, which was a new topic for Illinois communities in the late 1980s.
During this period, municipalities spent significant time in dealing with solid waste issues. In
addition to solid waste, the committee discussed items such as litter, inoperable vehicles, selecting
a city flower and many general informational items. Many of the issues they discussed were
informational only and are being handled by other groups such as city committees and DuPage
County. After researching archived meeting minutes, much of the committees’ business were less
complex than issues we are faced with today that require professional input. Many of the issues
the committee discussed are now handled by other volunteer groups such as the garden club and
Arbor Day group.

The challenge with discretionary committees is to maintain an active role after their initial priority,
such as solid waste. In 2000, the committee began to review its role and functions. After their
review in 2000, it is evident that they have struggled for topics and many meetings were cancelled
for lack of agenda items. Since 2000, the committee has met once or twice per year with no
meetings in 2024. Recently, staff was working to schedule a meeting for the committee and had
difficulty in identifying topics and agenda items.

At the goal setting meeting in November 2025 (Attachment A), the consensus of the council
was to keep the committee between 6 to 12 additional months, allowing the committee to
develop environmental programs. To date, this has not happened. Some of the email
correspondence is attached. The following concerns continue:

Lack of a quorum

Agenda material/backup is sent to staff late

Slow or non-response to staff emails

Difficulty in discussing meaningful topics

Please note, the committee chair has also stated he believes a local club, instead of an appointed
city committee, would be better.

Due to these factors, staff is recommending the city council disband this committee.
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STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the ordinance disbanding the committee

ALTERNATE CONSIDERATION
As directed.

DECISION MODE
This item will be placed on the September 21, 2026 City Council agenda for consideration.
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Attachment A
CITY OF DARIEN

Memorandum
TO: Mayor Marchese, City Council, Clerk, and Treasurer
FROM: Bryon D. Vana, City Administrator
DATE: November 19, 2025
RE: Environmental Committee

At the October 20, 2025, City Council meeting, the Council postponed a vote to disband the
Environmental Committee (EC). The consensus of the Council was to include this topic at the
November goal-setting meeting to allow for additional time for discussion. Attached, as
background, is the staff memo that was included in the 10/20/25 council meeting packet.

The city maintains various committees that provide recommendations to the city. The committees
generally have different purposes. First, committees such as the Board of Fire and Police
Commissioners and the Planning, Zoning and Economic Development Commission serve to fulfill
duties required by state law. Second, discretionary committees such as EC are created by the city
council for specific purposes, but not required by state law.

Since 2023, the EC held one meeting with an additional meeting held on November 6, 2025.
During the period of 2017 through 2022, the EC held fourteen meetings, with items being mostly
informational and repeated annually. The challenge with discretionary committees is to maintain
an active role after their initial priority, such as solid waste. At the EC meeting on June 20, 2001,
the committee began to review its role and functions. (See attached minutes) After their review in
2001, it is evident that they have struggled for topics and many meetings were cancelled for lack
of a quorum or agenda items.

If the EC were disbanded, the group could continue as a volunteer group, (environmental club),
such as the garden club and the Arbor Day volunteers. As an environmental club, they can work
to eliminate duplication of activities. For example, the garden club already has a committee called
the Nature and Environment Committee. If the group continued as a volunteer club they would not
be required to follow the Open Meetings Act (OMA) and would have more flexibility including:

1. Would not need a quorum to have meetings

Would not create a public meeting if a majority of a quorum was not required (3 of 7
committee members discussing issues together)

Would be able to meet when and where they wanted with no notice requirements

Would be able to determine the size of the club and solicit new members

Would determine their issues they feel are important to discuss

Would be able to raise funds to carry out programs of an environmental nature

Would still be able to work with the city on environmental issues

Would not be required to take minutes

N

O N Ok w

Several communities such as EImhurst and Naperville have volunteer resident groups,
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independent from the city, serving in the role as environmental advisors. The Naperville
Environment and Sustainability Task Force (NEST) https://www.sustainnaperville.org/ is a
group of concerned citizens working to enhance environmental sustainability in Naperville. The
Cool Cities Coalition (https://elmhurstcoolcities.org/ ) is the resident organization in EImhurst
that strives to promote sustainable solutions in the EImhurst community through education,
outreach and community action.

The city does not need a formal committee in order to be proactive on environmental issues. A
similar example is the city does not need a formal Historical Committee to celebrate the city’s
history. Currently, many environmental efforts require expertise and training in a variety of
topics related to the environment. City staff has taken on the task of meeting environmental
concerns and accomplishing numerous goals. Mayor Marchese, City Council and staff have
maintained their involvement in environmental issues, and have been active and accomplished
the following:

e Through our membership in the Metropolitan Mayor’s Caucus, we have attended and
participated in the MMC’s Environmental sub-committee;

e Through our membership in the MMC, we were part of the first EV Readiness Cohort,
which earned us Bronze level status;

e We have applied for grants, through the MMC for the development of EV Super charging
stations in Darien, and we were awarded 1.3 million dollars to install charging stations at
City Hall and at Public Works. The Brookhaven management was part of this program.
While Brookhaven is prepared to open their charging stations, the federal government
cut/pulled the 1.3 million which effectively negated our installation of the charging
stations;

¢ As an environmentally conscious community, the City sought to enhance the appearance
of our streetscapes, by landscaping our medians, and installing irrigation systems;

e We explored the use of an environmentally safe/biodegradable liquid that whose use we
adopted prior to a snowl/ice event;

e We explored the need to modify our ordinances detailing the requirements that provide
residents with information on the installation of solar panels; this work resulted in our
being designated a “Sol Smart” community;

e We have qualified as a “Greenest Region” awarded city;

e Through a grant we obtained from the Morton Arboretum, We are the recipients of 100
donated trees, that per the grant will be planted in parkways where there is poor canopy
cover;

e Through a grant program with the State of Illinois, we will have the opportunity to
purchase at more than half the cost of a new nine-ton dump truck that is EV equipped.
As part of this program, we will also see the installation of a Level three super charger
installed at our Public Works facility;

e We are exploring the possibility of being part of the BESS Program (Battery Energy
Storage System). BESS units are large rechargeable batteries and associated hardware
that store electricity for later use. This system would be installed on a separate property,
and the City would receive revenue from the project;
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e We have been and continue to be part of the Monarch Butterfly Program, and we
continue to urge the development of Milkweed plantings for Monarch Butterflies and
pollinators;

e We scheduled two electronics recycling program that included flat screen televisions,
computers and assorted electronic equipment;

e Our adoption of LRS as our waste hauler included the use of a tote program that allowed
for additional recycling material including composting. In addition, we worked with LRS
to conduct an electronic recycling program.

e Revised city zoning codes to prohibit certain chemical storage/use

e Amended the zoning code to prohibit businesses have Tier Il reportable chemicals on
their premises

e Recipient of a $53,000 Illinois Community Canopy Tree Inventory and Management Plan
Grant from the Inflation Reduction Act (IRA)

If you have any questions prior to the goal-setting meeting please feel free to give me a call.
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CITY OF DARIEN
MEMO

TO: Administrative/Finance Committee Members
FROM: Bryon D. Vana, City Administrator
DATE: September 3, 2026

SUBJECT: An ordinance establishing a tax upon the gross rental charge for the rental or
leasing of any individual self-storage space in the City of Darien

Staff reviewed the committee’s previous discussions regarding self-storage tax. Staff advised at its
August 4, 2025 Admin/Finance committee meeting, the committee unanimously recommended
approval of the new revenue. Based on the direction of the committee, the city attorney prepared the
ordinance. Staff originally planned to include the ordinance at the September 2, 2025 city council
meeting. However, at the request of Stanley Bonilla, Senior Vice President of Development
Safeguard Self Storage, staff postponed this item until the October 6, 2025 council meeting. Mr.
Bonilla requested additional time to provide the city with information relating to another revenue
alternative that could replace a self-storage tax, which would include a partnership between the city
and Safeguard to work on a battery storage facility that could generate revenue, by providing
electricity into the electric power grid. The committee recommended the city postpone a vote on the
ordinance until Safeguard could provide additional information. Staff received periodic updates
from Mr. Bonilla regarding the progress of an agreement between the between Safeguard and
Nextamp regarding the construction and operations of a battery storage facility. Staff spoke to Mr.
Bonilla on July 25, 2026 and he advised that Safeguard and Nexamp were unable to agree upon an
agreement so the battery storage facility will not move forward. At the August 3, 2026
Admin/Finance committee meeting the committee unanimously recommended approval of an
ordinance establishing the tax at 3% year 1, 4% year 2, and 5% year 3. Since that meeting, the FYE
26 financial audit was completed and is scheduled for review by the committee on September 8,
2026. As the committee members will discuss, the audit showed another strong financial year.
Given the strong fiscal year, staff is recommending the committee hold off on bringing this to the
city council and postpone further discussions until the FYE 28 budget meetings.
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City of Darien
Minutes of the Administrative/Finance Committee
August 3, 2026

Alderwoman Sullivan called the meeting to order at 6:00 pm. Committee members Leganski and
Schauer were present. Also in attendance were, City Administrator Vana and Treasurer
Coren.

A motion approving an Overhead Sewer Assistance Pilot Program as described in Exhibit 1

Staff advised DuPage County owns and maintains the sanitary sewer system for the majority of
Darien. During the recent storms on July 4, numerous homes (current estimate is approx. 35
homes) in Darien suffered sanitary sewer backup. DuPage County has an Overhead Sanitary
Sewer Program for homeowners who are in their sewer maintenance area and install an overhead
sewer in their home. The program is intended to replace a home’s gravity sewer system to an
overhead sanitary sewer so that future sanitary backups can be prevented. The county will
reimburse the first $2,000.00 of the resident’s bill. Thereafter, the county will reimburse the
owner 50% of the remaining bill up to $3,000.00 for a maximum payout of $5,000.00 for the
installation of an overhead sewer. The County will only pay for sewer related work, not
remodeling of the basement. The County is planning to increase the reimbursement to $5,000 of
the 50/50 split for a total maximum payout of $7,500. The committee discussed a pilot program
where the city contributes $5,000 to residents that participate in the county program. The
contribution by the city would reduce a homeowner’s expenses if the participate. Staff reviewed
the policy for a pilot program. The committee unanimously recommended approval of the
program.

A motion approving a contract extension, year 6, with Eco Clean Maintenance, Inc. to provide
janitorial services for the City of Darien in an amount not to exceed $32,260

Staff advised that in 2021 the City of Darien requested bids, which included optional contract
extensions. For the past 60 months, Eco Clean Maintenance, Inc. has provided janitorial services
for the City, including Public Works, Police Department and City Hall. The City is satisfied
with the service provided by Eco Clean Maintenance, Inc. The total monthly increase is minimal,
$100.00 per month, which is still the least expensive from the bid tab. The committee
unanimously recommended approval of the extension.

An ordinance establishing a tax of five percent (5%) upon the gross rental charge for the rental or
leasing of any individual self-storage space in the City of Darien

Staff advised at its August 4, 2025 Admin/Finance committee meeting, the committee
unanimously recommended approval of the new revenue. Based on the direction of the
committee, the city attorney prepared the ordinance. Staff originally planned to include the
ordinance at the September 2, 2025 city council meeting. However, at the request of Stanley
Bonilla, Senior Vice President of Development Safeguard Self Storage, staff postponed this item
until the October 6, 2025 council meeting. Mr. Bonilla requested additional time to provide the
city with information relating to another revenue alternative that could replace a self-storage tax,
which would include a partnership between the city and Safeguard to work on a battery storage
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facility that could generate revenue, by providing electricity into the electric power grid. The
committee recommended the city postpone a vote on the ordinance until Safeguard could provide
additional information. Staff received periodic updates from Mr. Bonilla regarding the progress
of an agreement between the between Safeguard and Nextamp regarding the construction and
operations of a battery storage facility. Staff spoke to Mr. Bonilla on July 25, 2026 and he
advised that Safeguard and Nexamp were unable to agree upon an agreement so the battery
storage facility will not move forward. The committee unanimously recommended approval of
an ordinance establishing the tax at 3% year 1, 4% year 2, and 5% year 3.

Minutes — June 1, 2026 - The committee unanimously approved the minutes.

Other Business — Staff reviewed the meeting procedure for tonight’s council meeting.

Adjournment - The meeting adjourned at 6:35 p.m.

Approved:

Mary Sullivan, Chairwoman

Ted Schauer, Member

Gerry Leganski, Member
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